International

COUNTRY DIRECTOR UKRAINE

Location Lviv, Ukraine with frequent travel within the country
Department Country Management

Reports to Deputy Humanitarian Lead

(Line Manager)

Grade E

Contract Type Fixed Term

About HelpAge

HelpAge International works with partners and a diverse global network of more
than 170 organisations over 90 countries, supporting millions of older people to
live safe, dignified, and healthy lives. Through our partnership and collaborations,
we work to ensure the inclusion of older people across society and strive to deliver
a just and fair world for everyone, whatever their age.

Our work is driven by our desire to deliver real impact for older people, to be
inclusive, to work in partnership and to learn from our shared experience. Our
2030 strategy Ageing in a Just World sets out how we will work together to shape
the future we all share. By ensuring that all our work promotes wellbeing, dignity
and voice, we can be a positive influence in the lives of current and future older
people.

HelpAge International is entering into an exciting phase of its evolution as we
fundamentally transform what we do, how we do it and how we are
organised. Driven by our commitment to the localization agenda, we are evolving
the way we partner and deliver value at the country and local level. In the coming
3 years, we will localize our country offices and programmes, and develop new
and diverse forms of partnerships globally. We seek to give primacy to local
agents for change. To this end, we will replace all programmes delivered by
HelpAge staff and resources on the ground with implementation by partners. This
will apply across all our work -humanitarian and long-term development. Going
forward, our value is framed around supporting, conveningand thought
leadership. A key way of creating value and bringing impact is collaborating across
boundaries and by bringing different perspectives, skills and talent together. We
will deliver our work through agile teams and a global operating model, with
regional roots, to focus on impact and maintain the relationships at the national
level to help build collaborations and support others to set their own agendas.



About HelpAge International Ukraine

HelpAge International has been operating in Ukraine since 2014. In response to
the war which started in February 2022, HelpAge dramatically scaled up
operations to meet the burgeoning needs of older people and their families.
Approximately one in four Ukrainian citizens are over the age of sixty, moreover
it is estimated that Older People represent one in three people in need in the
country.

The annual country office budget is approximately £20m GBP, with inclusive
humanitarian response interventions of cash, health, protection, MHPSS, WASH,
livelihoods and NFIs. The geographic footprint is country-wide, including Oblasts
across the East, West and Central regions of Ukraine.

In line with HelpAge's commitment to locally-led humanitarian action, HelpAge
Ukraine works with a number of national partners, and is increasing the work we
do in this respect.

About the Job

The Country Director will have overall responsibility for the strategic vision and
leadership of the country programme through a forthcoming transition period, with
the primary purpose of ensuring that older persons lead dignified, healthy and
secure lives. They will be responsible for the delivery of quality programmes and
policy work, maintaining and expanding donor, government and other key
stakeholder relations, fund raising, human resource management, partnership and
operations management of the Country Programme.

We are looking for an experienced leader and an agent of change, able to inspire,
motivate and lead the teams and to influence and steer the relevant stakeholders’
networks, as we are collectively embarking as an organisation, on a road to change
through transition and transformation across our country offices around the world.
In order to prepare ourselves to embrace the changes and enable effectively
transition in the years to come, with Partner-Led Programming at the centre of
our future operating model, we will be looking for a range of specific skill sets in
managing changes and transformation processes. We believe this will enable us
to best manage strategic positioning to Partner-Led Programming, enable us to
lead new programmatic frameworks and improve our operational platform across
all Country Office departments together with our Partners and network members.

Key areas for impact/influence and responsibilities

Strategic Direction and Leadership
e Lead the implementation and review of Ukraine Humanitarian Response
Strategy and 2-year business plans, ensuring close alignment with
HelpAge’s global Strategy 2030 and translating these into achievable goals



and programmes which will deliver positive impacts for older people and
deliver HelpAge’s commitment to localisation and partnership.

Continue to build a unique value proposition for HelpAge in Ukraine, focused
on key thematic issues of social protection, health and care, inclusive
humanitarian approach but also in other result areas identified in the 2030
strategy.

Collaborate with HelpAge global portfolio teams to deliver global and
country programmes and research in priority results areas to achieve the
vision of the HelpAge 2030 strategy.

Position HelpAge and local partners well with the communities, Government
of Ukraine, donors and other INGOs in the country to advance the ageing
agenda in policy and programming.

Lead the country programme throughout the period of organisational
change and country transition by working with the localisation team,
maintaining open and professional relations with colleagues, promoting a
strong team spirit and provide guidance to enable staff to perform
successfully and collaboratively with partners and networks.

Lead and manage emerging and contextual changes within and outside the
organisation.

Programme Quality and Learning

Ensure the inclusion of older women and men, older people with disabilities,
local partners in the design development and implementation of
programmes and advocacy work to ensure relevance and legitimacy and
collaboration and compliance with Humanitarian Inclusion Standards.
Ensure the country programmes deliver on targets and outcomes by
maintaining oversight on implementation of program activities, ensuring
access to high quality technical support and resources, and an emphasis on
learning.

Ensure that contractual commitments and applicable quality standards are
met in a consistent manner.

Regularly travel within country to assess progress of program activities and
adherence to sector standards and accountability principles.

Oversee monitoring and evaluation of country strategic plan, partnership
and program activities.

Strengthen the MEAL function in country to facilitate the generation of
evidence and learning to improve efficiency and effectiveness of
programmes and to identify good practice and impacts.

Ensure proactive documentation of learning and best practices within
projects to guide future project designs.

Ensure timely generation of country reports (quarterly, half year and annual
reports).

Ensure compliance of the country programme with various HelpAge
guidelines and orientation of the team on the same.

Partnership Approach

Develop and strengthen partnerships with other national and international
organisations to coalesce around strategic issues of common interest and
benefit from each other’s competence in terms of technical issues, donor
experience and geographical presence.



Prioritise identification of and collaboration with local partners and
spearhead capacity building for new and existing partners for programming
and policy work.

Oversee effective management of existing and new partners per HelpAge’'s
Partnership Management guideline and other applicable standards, foster
experience exchange and networking among partners.

Ensure regular assessment of partner and HelpAge capacity and partnership
procedures and oversee the development and implementation of
improvement plans.

Ensure that relations between HelpAge and local partners are based on
equality, dignity and respect for the autonomy of local partners, while
ensuring accountability to communities and to the wider sector.
Strengthen and build network and partnership with other local organisations
working with issue of older persons. Develop relation with organisations
working on different issues and sensitise them on the issue of older persons.

Resources

Facilitate fundraising efforts with partners and local consortia in the country
and ensure targeted fundraising from institutional, UN, private and
corporate donors to build a sustainable resource base for local actors to
advance the rights of older persons.

Work closely with HelpAge supporting members and global business
development team to mobilise resources and build donor engagement.
Follow HelpAge policy on contract management and resource development
to identify, manage and mitigate risks.

Stewardship and Operations Management

Drive operational excellence to achieve optimal efficiency and cost-
effectiveness in all functions and operations of the country programme and
share learning, skills and knowledge on operational effectiveness with
partners.

Ensure compliance with HelpAge financial and operation policies and
procedures and comply with donor requirements.

Ensure safety and security of staff by maintaining an overview of security
issues in the country, having Security Management Plans and SoPs in place
and regularly updated, orientation and regular training of the teams and
local partners.

Ensure management of assets in line with HelpAge relevant policies and
procedures.

Perform a periodic review of accounts for accuracy and adherence to
policies, including undertaking review of monthly management indicators
and financial reports.

Ensure compliance with local legislation and relevant policy (eg. HelpAge
registration renewal, tax and employment laws, adherence to government
guidelines on budgeting, reporting etc)

Ensure internal and external statutory audits are conducted and findings
and recommendations are followed through management actions.
Implement core organisational policies on protection of adults and children,
HelpAge’s code of conduct and safeguarding and accountability to staff,
beneficiaries and partners

Staff Performance Management and Development



Model and promote HelpAge’s core values, as they shape the way we work
and organisational culture.

Supervise and mentor direct report staff, including communicating clear
expectations, setting performance objectives, provide regular and timely
performance feedback.

Oversee implementation of human resource policies and procedures in the
country program.

Oversee recruitment and development of talent within the staff team and
partners.

Oversee the management, coaching and development of all staff to build a
cadre of skilled, committed and motivated personnel, and in particular build
the skills of staff to collaborate, work in flexible teams, to innovate and to
drive the organisational transition towards localisation.

Facilitate training and capacity building initiatives for staff and
implementing partners to ensure quality project outputs, encouraging
transparency, reflective and supportive practice, a culture of learning.

Representation and Communication

Actively participate in various global meetings/ forums to discuss wider
global and regional issues for the organisation- external and internal
Represent and manage in country relations with government ministries,
donors, media, UN as well as local and international organisations.

Work with network members and partners to analyse various Government
and donor priorities in the country in terms of policies and participate in
discussions on these to ensure issues of older persons are well represented.
Work with network members and partners to engage with high profile
conferences , workshops and other relevant forums to ensure the voices of
older persons are represented and the ageing agenda is advanced.

Ensure regular and quality communication messages highlighting issues of
older persons and HelpAge and partner programmes are shared
(programme offers, news, blogs, twitter and stories etc).
Observe/celebrate various international and national days (eg.
International Day of Older persons) profiling issues of older persons.

Work closely with the Global Communications team to facilitate country staff
and partners to input into global publications and dissemination of these
materials to different stakeholders.

Safeguarding

Lead a safe working and operational culture where people can speak up
securely and confidentially about concerns through a variety of channels.
Accountable to the Board on safeguarding, including reporting all
safeguarding incidents seen, heard about, or suspected, to the Head of
Human Resources within 24 hours.

Ensure the design, implementation, management and review of safe
programming that assesses risk and implements mitigation measures to
reduce the risk of harm and abuse to all people that encounter our work,
whether from people, operations or programmes.

Responsible for implementing and reviewing organisational safeguarding
measures to minimize the risk of harm and abuse, identifying organisational
training needs and attending required specialist training.

Complete mandatory training courses relating to our safeguarding policy
framework and comply with HR vetting procedures.



Additional Responsibilities

At HelpAge International, we believe in the importance of empowering our people
to be change makers and leaders at all levels. We expect our people to embrace
and live our values, challenging themselves every day to identify issues that are
most important to older persons and their communities, and to make an impact
that matters.

In addition, as an HelpAge employee you are expected to:

e Work collaboratively, building mutual trust and respect, with external
organisations and partners to achieve our strategic aims and objectives;
being accountable for the work you do together.

o Adapt to new directions or opportunities arising within the organisation and
in your work area; being flexible in your role, constantly using the feedback
to learn more and evolve further.

e Lead behavioural and cultural change through embracing a supportive,
collaborative and highly inclusive environment where everybody feels
supported, respected and engaged

e Extend HelpAge’'s reach and impact, by creating and identifying new
business development opportunities and building relationships with new
partners.

e Lead and promote a culture of including the voices of older people across
our support, convening and thought leadership roles, in a way that is
transformative, empowering and highly inclusive of those marginalized by
gender, economic status, disability and other factors of discrimination.

Extent of Authority

The post holder is authorised to make decisions within the framework of the
agreed annual plan and budget and approved project proposals. The post holder
is expected to operate within all HelpAge International policies and procedures.

Skills and experience required

Essential

e Demonstrable experience of leading a large, multi-donor funded,
humanitarian response in a complex and insecure context.

e At least 10 years’ experience of programme management or leadership at
a senior level in a national or an International INGO

e Demonstrable experience in strategic planning, programme development
and management of complex, multi-stakeholder interventions, including
humanitarian response and recovery.

e Experience in fostering change management processes through inspiring
and leading multi-stakeholder teams and networks

e Experience of strategic positioning and strategy development, collaborative
networking and delivery of objectives, team building and management,
programme & project management



Experience in organisational development, management and support in
delivering Programme quality, capacity building and continuous
improvement

Commitment to localisation of aid and development and experience of
leading an organisational change process.

Commitment and ability to foster and support capacity building in own staff
and of national partners, including experience of managing teams across
different sites.

Demonstrable experience in establishing networks with governments,
private and public sector entities and civil society.

Fluent written and spoken English and the ability to write clear reports for
a wide range of audiences.

Strong interpersonal skills with the ability to influence, communicate and
negotiate with a wide range of people and organisations at all levels with

tact, diplomacy and sensitivity to cultural differences.
e Ability to prepare and monitor budgets and accounts.
e Ability to undertake necessary travel in country.
e Bachelor’s Degree in a relevant field or equivalent experience

Desirable

e An appreciation of project appraisal, assessment, monitoring and evaluation

methodologies.

« Demonstrable experience in resource mobilisation from a range of donors
o« Knowledge of one or more local languages

Key Behavioural Competencies

At HelpAge International, we believe in the importance of empowering our
people to be change makers andleaders at all levels. We expect our people to
embrace and live our values, challenging themselves every dayto identify
issues that are most important to older persons and their communities, and to

make an impact that matters.

In addition, as an HelpAge employee you are expected to:

Competencies

Description

Working Collaboratively with
Others

Work collaboratively, building mutual trust and
respect, with external organisations and partners to
achieve our strategic aims and objectives; being
accountable for the work we do together.

Adaptability and Flexibility

Adapt to new directions or opportunities arising
within the organisation and in our work area; being
flexible in our role, constantly using the feedback
to learn more and evolve further.

Supporting and Facilitating
Change

Lead behavioural and cultural change through
embracing a supportive, collaborative and highly




inclusive environment where everybody feels
supported, respected and engaged.

Extend HelpAge’s Reach and
Impact

Extend HelpAge’s reach and impact by creating and
identifying new business development opportunities
and building relationships with new partners.

Diversity and Inclusion

Lead and promote a culture of including the voices
of older people across our support, convening and
thought leadership roles, in a way that is
transformative, empowering and highly inclusive of
those marginalised by gender, economic status,
disability and other factors of discrimination.

Leading Others (for

Demonstrate strong leadership to own

managers) unit/department and manage people in a well and
reputable manner. Create an atmosphere of trust
and an enabling environment where staff can
contribute their best and develop their potential.
Safeguarding

HelpAge International is committed to safeguarding the communities with which
we work, our partners, staff and any others who we come into contact with. The
post holder will also be responsible for:

e Preventing harm and abuse from our people, operations and programmes
to anyone that encounters our work.

e Reporting all safeguarding incidents you see, hear, hear about or suspect,
using our internal reporting mechanism.
Complying with all safeguarding framework policies and practices.

e Completing mandatory training courses relating to our safeguarding policy
framework and complying with HR vetting procedures.

SAFER RECRUITMENT

All employments at HelpAge International will be subject to satisfactory
references and appropriate screening checks, which can include misconduct
disclosure schemes and terrorism finance checks.




