Terms of Reference

HelpAge International is a global network of organizations that
promote the right of all older people to lead dignified, healthy, and
safe lives.

HelpAge International's vision is a world where older people can lead active, dignified, healthy and
safe lives. This applies above all to older people who are in a situation of human mobility or are
going through a humanitarian crisis. In the light of the four principles of humanitarian action -
humanity, neutrality, impartiality and operational independence, all persons without discrimination
of age or nationality, have the right to enjoy the same rights and services, on equal terms.
Compliance with and observance of international human rights law must be always demanded and
places, indeed in situations of humanitarian crisis, which means that people in situations of human
mobility must be guaranteed access to their rights, including the right to social security.

Background

In 2020 , UNHCR and HelpAge International partnered to develop a regional evaluation, Ageing on
the Move that analysed the intersectionality between ageing and human migration. The
assessment focuses in five countries in the region: El Salvador, Honduras, Colombia, Ecuador, and
Peru. Different data was collected in Central America and the Andean regions, highlighting the
situations faced by older persons on the move in these two different contexts. According to the
sample, in El Salvador and Honduras, only 10% received a social pension, and 5% received pensions
for war veterans or disability. In relation to the social pension, there is a remarkable gender
difference. Approximately 14% of all men receive a pension, compared to 4% of all women. Another
aspect of concern is in the case of deported old people, who state that they were contributing for
years in the country of destination, but with deportation, they return to the country of origin, losing
their contributions to social security. In the Andean region, the evaluation shows that only 4% of the
sample receives a social pension, most of them being internally displaced in Colombia. In Peru it is
3%. In Ecuador, there is no pension income.

These data reveal the low opportunity that people have had to contribute to contributory pensions,
since they have had a working life with a high degree of informality and instability. 52% of the people
surveyed had jobs before the pandemic, and 79% were informal. With pandemic, half of the sample
that had a job, lost it.

Based on the sample of 725 surveys, "36% of those from El Salvador and Honduras received
humanitarian aid, compared to 49% from the Andean region..." Most of the aid was concentrated
in food, and toiletries, "with 48% in the countries of the northern region of Central America, and
with 52% in the countries of the Andean region. Secondly, subsidies, economic support or monetary
transfers stand out, with 35% in the countries of the northern region of Central America and 45% in
the countries of the Andean region. (HelpAge International:2021)

These data show the economic fragility facing by old people on the move, especially those who are
in mixed movements, which are cross-border movements and that include asylum seekers,
refugees, victims of trafficking and smuggling of persons, unaccompanied or separated children and
adolescents and migrants in an irregular situation. (HelpAge:2021)


https://www.helpage.org/what-we-do/a-dignity-claim-ageing-on-the-move-older-persons-on-the-move-in-the-americas/
https://www.helpage.org/what-we-do/a-dignity-claim-ageing-on-the-move-older-persons-on-the-move-in-the-americas/

Purpose

The regional report "A claim to dignity: Old people on the move" (HelpAge: 2021) provided a
baseline reflecting the grade of vulnerability of older people in accessing to social security rights.
The study provided evidence that social security systems in the region are not responding to three
phenomena to which we referred above:

i) The accelerated aging of the region
ii) International mobility
iii) Informal sector

The aim of this study is thus to contribute to filling this evidence gap, i.e. to examine how social
protection systems in the region can adapt and respond to these three interconnected
phenomena or trends, to protect the right of old people on mixed movements,

While the evidence is being collected, the research process involves raising awareness through some
advocacy actions towards governments and stakeholders to address the key issues and early
fundings raised by the field work.

Scope

HelpAge defines social protection as the system of public policies and programmes aimed at
preventing or protecting all people against poverty, vulnerability, and social exclusion throughout
their life courses. That said, and recognizing the importance of the right to care, health and other
measures to improve the standard of living of old population, for the purposes of this research we
will focus on cash transfers, because it is an important instrument to combat poverty, and because
it is an instrument that protects the autonomy and independence of old people.

This study will aim to examine pension system (contributory and non-contributory) to identify
access barriers, identifying any positive experience during COVID -19 that manage to overcome
some of these barriers.

Geographical focus

The research will cover two or three countries from the Andean region, with similar type/patterns
of migration, with similar contexts that allow to address the research questions in much more
depth. (Colombia, Pert, and in question mark Ecuador)

Methodology and process

The methodology will apply an actions research approach, involving key stakeholders, social
protection government agencies and a qualitative sample made up of old people on mixed
movement, so that they can collaborate and participate in picturing the diagnostic as well as also in
the identification of solutions.

HelpAge is seeking proposals from researchers on how they will approach the assignment. There is
some guidance in this TOR as well as in the concept note to be reflected in submissions. The
approach is to be finalised and agreed in the inception phase.



Fieldwork will be carried out remotely.

The methodology focused on actions research approach includes the following activities:

-Review of recent literature

-Organization of meetings or virtual discussions with stakeholders

-Focus groups

-Semi-structured interviews

-Deep interviews

Guiding Questions
To achieve the purpose of the study will answer the following research questions:

What are the main barriers to access to social protection by people in mixed movements?
What is the situation of old people on mixed movement with disability in relation to social
protection mechanism?

To which extend legal status of old people on mixed mobility was a factor of consideration to
be included or excluded into the social security emerged mechanism?

What are the gaps in collecting data on people in mixed movements?

What is the degree of articulation between the authorities that collect the information and
those responsible for offering or coordinating social security?

Identify any positive experience during COVID that manage to overcome some of these
barriers — did people on mixed movement access to Social Protection during COVID-19?
What international practices social systems covering old people on mixed movement exist
and can be replicated in LAC region?

Are there any ongoing efforts, schemes, or incentives undertaken by the governments in LAC
to include people on mixed movement in its social protection systems?

how much would cost for the Social Pension to absorb all older people on the move?

Deliverables

a.
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Inception Report: The Consultant will propose an
i. Overview of the stage of art in social protection in LAC focusing the Andean
Region.
ii. A methodology based on an action research approach and to respond the
guide questions, identifying the key stakeholders.
iiii. Definition of the sample including Old People on mixed movements,
governments agencies and another stakeholders.
iv. A report outline, that allows to address the guiding questions of the research.
Data collection tools: qualitative and quantitative tools
Draft research report following the structure approved by the inception report
Validation workshop
Final research report (edited and lay out) following HelpAge brand here:
https://helpage.app.box.com/s/7azqjo7wa2435tvjy281nfgu5juchdei



https://helpage.app.box.com/s/7azqjo7wa2435tvjy281nfgu5juchdei

Timing and deadlines

The consultancy is hoped to start in September 2022 and expected to be completed by
30 November 2022.

Our Values

At HelpAge International we work hard to achieve our goals together as a team with a clear shared
purpose. Our values inform how we work together:

Inclusive \We respect people, value diversity and are committed to equality.

\We value and recognise the contribution of our staff and network members, as we

Impact ;
P put older people at the centre of everything we do.

\We work alongside network members and others to increase reach, influence and
Partners impact. We are committed to a culture of collaboration and building positive
relationships.

\We are passionate about learning, accountable and work together to find creative

Learnin .
& solutions.

Everyone who works at HelpAge shares our values and is committed to behaviours that
demonstrate and support them.

Equal Opportunities

HelpAge International is committed to creating an inclusive working environment, promoting and
providing equal opportunities and respecting diversity in employment. We welcome applications
from all suitably qualified individuals regardless of their age, disability, sex, Marital status,
pregnancy and maternity, race, religion or belief.

Safeguarding

HelpAge International is committed to safeguarding the communities with which we work, our
partners, staff, and any others who we come into contact with.

Therefore, you will also be responsible for:

e Preventing harm and abuse from our people, operations, and programmes to anyone that
encounters our work.

e Reporting all safeguarding incidents you see, hear, hear about or suspect, using our
internal reporting mechanism.

e Complying with all safeguarding framework policies and practices.

e Completing mandatory training courses relating to our safeguarding policy framework and
complying with HR vetting procedures.

Qualification of the Researcher:

To accomplish the objectives of the study, the consulting firm/Consultant should have



1. A Postgraduate degree in a relevant humanitarian and development work related to Social
Science, gender studies, human rights, sociology,

2. Minimum of 8 years’ relevant professional experience in social sciences, human rights,
developmental research.

3. Experience conducting similar research on the topic of social protection issues.

4. Should have knowledge and experience in social protection

5. Strong background and experience in data collection and analysis

6. Proven experience in undertaking research on the matter of social protection and social security.
7. Knowledge of participatory research-methods and action research approach

8. Excellent communication and report writing skills.

9. Experience or knowledge of working on mixed movements

Financial and human resources

The maximum budget amount available for the evaluation is 7000 GBP.

The contact person at HelpAge is Marcela Bustamante marcela.bustamante@helpage.org

The contact person should be consulted if any problems arise during the evaluation process.
Relevant documentation will be provided by the contact person. The field work will be carried
online.

Payment will be based on submission of deliverables that are satisfactory and have been assessed
by the HelpAge team to be of good quality. Taxation laws will apply on the overall consultancy fee.
The following payments will be paid to the firm/consultant using an agreed mode of payment.

¢ 30% of the contract value after the submission and approval of the inception report

* 30% of the contract value after the submission and approval of the methodology tools.

e 40% of the contract valuer after submission the final report

HOW TO APPLY:

To apply for a consultancy at HelpAge, please read the TORs , the concept note, and study the
requirements in the person specification and submit the following documents:

e A cover letter, setting out how you meet the requirements of the person specification and
how you will approach the assignment using a research action approach. Please use bold
headings for each requirement and provide examples.



e A brief bio of the consultant(s) outlining similar/related work (three pages maximum).

To be considered, please email your application to marcela.bustamante@helpage.org and

flavia.galvani@helpage.org . The closing date is 30 August 2022. Interviews are planned to take
place the first week of September.

Due to the high volumes of applications, kindly note that we shall only be able to contact those
Consultancy candidates that have been shortlisted for interview.

Anexo

1- Concept note: Old people on the move: The role of social protection


mailto:marcela.bustamante@helpage.org

