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	Overall comments:

Overall, the evaluation’s recommendations are accepted by HelpAge International. Furthermore, HelpAge International welcomes the clarification of the recommendations (by type and importance) as a useful framework to better build future programmes and partnerships as well as developing the current partnership.


	Recommendation 
	Accepted/ Rejected 
	Management Actions

	Partnership

	R1. Review the partnership

HelpAge and HI should review the partnership to determine whether it should be continued in the region and/or developed in other responses, informed by the findings of this evaluation
	Accepted 
	HelpAge acknowledge the importance of revising the partnership with HI. However, as mentioned in the evaluation, given the two extremely different organizational cultures and management styles it is going to be very difficult to adopt common standards, policies and guidelines. What has been already discussed and upon which both partners decided to build on to improve the partnership are the humanitarian principles from which both organizations are guided.

In addition an important effort has been made in order to identify better management structure to facilitate the work of the inclusion adviser within the HI team.
The two organizations decided that the partnership will be continued given the important results achieved through the current project in terms of inclusion of ageing and disability at programming and strategy level in the response to the Syria Crisis both at Jordan and Regional level. Furthermore, the two partners decided that the inclusion work would be strengthening by continuing the collaboration through a DFID funded project.

In terms of management the inclusion adviser will be seconded to the HI Regional Office in Jordan where he/she will be able to have access to major Regional and National Stakeholders as well as continuing to have an active role in WGs and Aging and Disability Task Force. As agreed between HI and HAI SOPs will be developed and shared advocacy messages agreed upon in order to give to the advisor a more comfortable and clear space within which to work. In addition, an assistant for data collection and field information gathering will be recruited to support the inclusion team in implementing the inclusion agenda.

	R2. Develop inclusion procedures 

HelpAge and HI should develop operational procedures to manage inclusion advocacy effectively across the partnership
	Accepted with comments 
	HelpAge acknowledges the importance of developing inclusion operational procedure and some actions have already been taken. In Jordan HI and HelpAge worked in synergy to review the HI Disability Vulnerability Focal Point (DVFP) tool/guidelines, in order to incorporate in it elements of caretakers of vulnerable persons for the next phase of the programme. Secondly, HelpAge inclusion advisor is participating in the development of HI Jordan Country Strategy for 2014/2015 to provide the needed support to mainstream inclusion and therefore develop common understanding of the inclusion component. 

In addition in Lebanon, Jordan, and at regional level inclusion advocacy strategies have been formulated. These strategies have been shared with the missions to ensure consistency in messaging by HI/HelpAge 
However, discussions are still on going to identify the best way to overcome difficulties faced to get validation or technical feedback from HI HQ level regarding guidelines for best practice / policy recommendations etc.  

	Inclusion Advocacy

	R6 Focus on priorities 
In the final months of the programme, HelpAge and HI should focus efforts on defining and achieving the most important strategy outcomes in relation to key actors and implementing an exit strategy.
	Accepted
	HI and HelpAge are in the process of preparing a new plan of actions for 2015.  The aim of the two partners is to keep building and leverage the achievements of the inclusion work done through the present project during the next year by strengthening the role of both organizations within the dedicated WGs as well within the broader humanitarian community.
In order to guarantee that the needs of OP and PWD are mainstreamed in the humanitarian response, HAI is a member of the Vulnerability Assessment Framework Steering Committee, which is aiming at defining indicators and developing tools to identify the most vulnerable among the needy in Jordan. This tool will be used to improve targeting the most vulnerable persons in the next RRP7/3RP in Jordan.
The VAF Tool has been completed during the month of August and at the moment is in the final phase of its revision.
Similar role is played also in Lebanon. However the achievements here seem to be less evident.
At regional level there is an active engagement with all the stakeholders involved in the revision of RRP7/3RP and most of the indications presented have been included in the draft document. However, it would be difficult to reach an agreement between HI/HAI on presenting an Age & Disability marker.

	R7 Develop a “Quality Process”
Help Age should develop a complete quality process for inclusion advocacy, either independently or through the upcoming DFID/OFDA- funded project. The process should aim to capitalize on wider learning about inclusion advocacy; guide design, implementation and assessment of inclusion advocacy programmes; and provide quality assurance and leadership on inclusion advocacy to donors.
	Accepted
	HelpAge welcomes the recommendation. Having already understood the importance of having quality process for inclusion and more qualified and aware actors, HelpAge has developed in the past several training courses under HOPE. Helping Older People in Emergency is a HelpAge International training initiative that seeks to build awareness of ageing issues at global and field-level. The programme helps humanitarian practitioners gain an understanding of older people's particular needs in emergencies. It also provides them with the tools and the know-how to put age-friendly humanitarian programming into practice.
Building on HOPE model, HelpAge International decided to standardize and have accredited training modules. This will be done through the new funded DFID/OFDA project that aims at developing the capacity of the humanitarian community on ageing as well as provide quality assurance and leadership on inclusion advocacy.

In addition to the above, HelpAge will develop an Advocacy strategy form to help the teams to identify advocacy outcomes and activities and in this way to be able to monitor achievements. An advocacy Monitoring tool will be also developed to accompany the above mentioned form. 

	Monitoring, Evaluation, Reporting and Learning (MERL)

	R8. Refine MERL framework

HelpAge International should design an optimized framework for monitoring, evaluating, reporting, and learning (MERL) in relation to inclusion advocacy.
	Accepted
	HelpAge acknowledges the important function of a strong monitoring framework to support accountability and learning and improve the quality of inclusion advocacy work. During the next phase of this response we will develop our advocacy strategy tool to place additional emphasis on the collection and use of evidence. Learning will be carried forward to the development of a MERL framework for strengthening age and disability inclusion as part of our upcoming HOPE capacity-building programme.

	R9. Engage donors

HelpAge International should engage donors on inclusion advocacy to raise awareness of its impact; share the quality process and MERL framework; and challenge the assumption that humanitarian assistance must always be delivery of materials
	Accepted with comments
	HelpAge International agrees with the importance of engaging with donors and leveraging the profile of the inclusion advisers by boosting their capacity in terms of advocacy and influencing. HelpAge through the project funded by DFID and OFDA “Age&Disability Capacity Building Project” aims at developing the pool of inclusion advisers that can leverage and mainstream inclusion advocacy within donors and other stakeholders policies, strategies and programmes. It seems however too ambitious to be able to convince donors to invest specifically in inclusion advocacy as stand-alone intervention. In fact, HelpAge aims to ensure that inclusion advocacy is included as a protection component in all programmes. 



