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1.     EXECUTIVE SUMMARY 
This evaluation of the Ireland part of the programme, complements the evaluation of the overseas programme in Ghana, Jamaica, Colombia and Uganda. 

The programme has gained support and credibility among the limited number of people who have engaged with it.  Without exception, respondents were positive about their experiences and supportive of the aims of the programme. While they were realistic in assessing their organisation’s priorities, capacity and timelines for mainstreaming ageing, it is clear that dialogues have begun with a few key individuals.  The programme is at an early stage and more realistic timescales are required to have impact on policy and practice. The findings indicate that the programme has made a promising start on a longer term engagement and that there is potential to have greater impact in a future phase of the programme. Key factors in achieving this important first step have been contacts brought to the programme by the Development Officer, and support and leadership in the programme of Age Action’s CEO.

A range of activities were carried out to engage audiences from the two constituencies of this programme, including workshops, a public debate, photograph exhibition, and a conference. The programme Development Officer has been energetic in raising the issue of ageing at networking events of the umbrella organisations of Dochas and the Irish Development Education Association (IDEA), has produced a very good Education Pack and published twelve small articles for ageing and development audiences. A significant event in the programme was the October 2010 Conference “New Voices in Development” which attracted high level speakers, including the Minster of State for Overseas Development, the Ambassador of the Republic of Kenya and the Director of Ageing and Life Course of the World Health Organisation. Of the 91 participants over a third were older people. 

A core platform of this work was a number of workshops carried out in partnership with domestic organisations engaged in global education.  The workshops aimed to introduce an ageing perspective to their own education work and to encourage inclusion of older people in global education. Respondents who had jointly organised workshops with the programme were keen to collaborate further, but most lacked the capacity and resources to take this further within their organisations at present.  However, one community based organisation has already run a second workshop independently, using the Resource Pack developed for the programme, and has plans to include ageing in future global education work.  

The Education Pack produced by the programme is a good quality and highly user-friendly resource.   The use of the Pack to date indicates a flexibility across a range of contexts with diverse groups; it will be an essential resource for the programme in future.  

Awareness of the issue of ageing in development is so far largely concentrated within the development education sector.  It has proved much harder to engage with international development agencies. This audience,  having clear strategic priorities and packed agendas were less receptive to general awareness raising activities, and a more strategic approach was adopted later in the programme.

Two specific initiatives of the programme stand out as having potential to generate deeper engagement on integrating ageing perspectives in development programmes and policy. A dialogue  between the CEOs of AAI and Trocaire, has resulted in agreement to include older people in an audit of how disability issues are addressed in Trocaire’s  work.  Secondly, the programme is developing a set of Age Proofing Guidelines to assist development organisations to consider why and how to integrate ageing into their programmes.  

Lessons have been learned about the timescale required to achieve impact at organisational and policy level and the need to sharpen the focus of engagement in terms of audience and issues. 

Increased emphasis within the programme should be placed on policy engagement.  This work should be targeted at a small number of selected international agencies and focus on one or two issues on the Irish development agenda where an ageing perspective would be reinforcing. 

Awareness raising work should promote more intensive engagement with staff and members of identified organisations, including development agencies and   organisations working with older people.  The process would involve working with staff to identify how they could give more attention ageing issues and the needs of older people within existing work.  

Linkages with country programmes are an important element of the programme and could be made to work more effectively for the programme in Ireland.  Further exploration to identify priority issues of relevance to the Irish development sector, and to select one or two countries for deeper engagement, would be valuable. 

This more strategic approach implies a review of resources, skill sets and staff time. 

2.  EVALUATION OBJECTIVES AND METHODOLOGY

2.1  Evaluation objectives

The purpose of the evaluation is to provide Irish Aid with an independent review that assesses progress against the overall objectives set for the work within Ireland:

- a growing Irish-based constituency of support for ageing and development issues, and

- policies and practices of at least two international Irish NGOs sensitive to the needs of older people

The evaluation focuses on three areas:

1. Assess progress of achievement of indicators within the monitoring and evaluation framework and partnership agreement between Age Action Ireland and HelpAge International
2. Provide a review on progress up to the end of year two of the project and an assessment of potential opportunities 

3. Provide recommendations for future work

Overarching questions for the evaluation:

· To what extent has the programme contributed to increasing knowledge of and engagement with issues of ageing and development within the constituencies of older people and within the aid community of Ireland?

· To what extent, and how, have the approaches used within the project led to commitment to issues of ageing and development within Age Action Ireland?

· How effective has the work been to influence national interest in and action on development policy and budgets, and on ageing issues within development?

· What lessons are there for the future development of development awareness work in Ireland and to be shared with the broader network of HelpAge?

2.2  Evaluation methodology
The methods used for the evaluation were review of documents, and  discussions and semi-structured interviews with programme staff, representatives of development education and international development agencies in Ireland, and older members of the programme support group in Ireland. 

Documents reviewed included programme management reports, reports of workshops, meetings and events, materials and articles published during the programme and background materials from agencies in Ireland. 

The evaluation included a visit to Ireland from the 18th to 20th July 2011, in order to meet with staff and support group members in Age Action Ireland, and to interview individuals who have engaged with the programme.   

In total, seventeen telephone interviews and, when possible, face-to-face discussions were carried out in Ireland and from the UK. Six respondents represented NGOs with a strong development education remit, working in Irish communities or with a specific global regional focus, and five respondents represented the international development sector in Ireland, including Irish Aid.  Discussions took place with the programme development officer, and interviews with members of the programme support group, the Head of Advocacy & Communications, policy team staff and the CEO of Age Action Ireland. Background information was provided by HelpAge International’s Head of Strategic Alliances and an interview was carried out with HelpAge International’s Director of Strategic Development. 

The timing of the evaluation coincided with the holiday period and with the absence of Directors and senior staff of some aid organisations in response to the humanitarian relief programme in East Africa.  Some interviews were therefore conducted by telephone from the UK after the visit to Ireland.  While senior staff in one of the larger development organisations with which the programme has related, could not participate within the timeframe of the evaluation, a good representation of individuals who have engaged with this programme were included. 
Terms of Reference for this evaluation are provided in Appendix 1
A schedule of interviews is outlined in Appendix 2 

A list of main documents reviewed is available in Appendix 3
3.
FINDINGS

3.1     Overview of activities and progress against indicators in 
          the monitoring framework

This section gives an overview of the programme activities with consideration of progress against monitoring indicators.  Progress against objectives of the programme is addressed under 3.2 and 3.3 below. 

At the time of this evaluation AAI’s Global Education Programme had been running for one year and nine months.  Within this relatively short time frame, the programme has made very good progress on raising levels of awareness of ageing issues among a few key representatives within the development community.  About nine workshops and seminars with the development sector took place, as well as many other forms of engagement such as meetings and network events. In addition, four workshops and other events, including a conference in 2010 and exhibitions at Age Action Ireland AGMs have engaged older people directly.  One community based organisation plans to include older people in their future development education events.  

The target groups for this programme are broad and a number of approaches have been used to engage constituents:  

3.1.1  Awareness raising

Development education or ‘awareness raising’ work has been carried out with organisations that deliver development education as part of their wider programmes. Some of these organisations (e.g. Africa Centre, Latin America Solidarity Centre) have a regional focus, while others (e.g. Lourdes Youth and Community Services, One World Groups and U3A groups) have a general global interest and work with people within their own local communities. The distinction between these two sets is somewhat false since the programme uses similar methods of engagement (workshops, debates, photograph exhibitions) and they all connect through membership of IDEA. 

Staff of about eight organisations have been directly involved in joint learning events or workshops. These included a joint workshop with Irish Aid, joint workshop within IDEA’s Global Educator in Residence programme, workshop and photograph exhibition with the Latin America Solidarity Centre, work on materials with National Youth Council of Ireland, and a public debate with Africa Centre and Comhlamh. Work undertaken with the community-based groups included workshops with Lourdes Youth and Community Services community workers on methods of including older people, among others, in their awareness raising work; and with Waterford One World Centre staff and older people from the community.  Older people from the Maynooth U3A group led Age Action Ireland / HelpAge International’s ‘Age Demands Action’ campaign in 2010.  Four ageing and development events took place in Positive Ageing week: the programme launch in 2009, the 2010 Conference, a public debate and a seminar with Waterford One World Centre.  

A range of materials have been produced to support this work.  A well designed and highly user-friendly Education Pack ‘Older People on the Global Agenda’ provides ideas and materials for workshops and seminars including facts and case studies on themes such as climate change, social protection, health, HIV & AIDS and work.  Nine short articles on global dimensions of ageing, using materials from HelpAge International, have been published to date in AAI’s magazine ‘Age Matters’. This magazine, as well as being available on AAI’s website, has a monthly hard copy circulation of 3,000, reaching not only AAI members but a far wider audience that includes individuals in 50 countries, all Government Ministers, TD’s, Senators and Heads and senior officials of Government Departments.  

In addition, the programme Development Officer contributed two short articles to a joint publication on food sovereignty by Irish Aid, Latin America Solidarity Centre and Trocaire; and a piece on ageing in development in IDEA’s Policy and Practice journal. 

A photographic exhibition of older people‘s role in food security was developed as an education tool, jointly with the Latin American Solidarity Centre (LASC) in 2010.  It has been used in various locations by both Age Action and LASC and was launched and exhibited in the Irish Aid centre for a month. In addition, a section of the AAI website has been set up to provide information on the programme, including news up dates and case studies. A Report on the programme’s October 2010 Conference was produced and will be used in further engagement with aid agencies.  

The primary focus of engagement with organisations delivering development education is therefore to contribute to achieving the programme objective of increasing knowledge of and engagement with ageing issues among the public and older people.  Engagement with this sector as a whole, through the umbrella organisation, IDEA, also links to the second objective of the programme – influencing policies and practices of international NGOs.  

Here, it is worth noting the historically prominent role of development education within the Irish aid sector.  IDEA has 66 members, including several international development organisations, such as Trocaire and Concern which  have a clear commitment to, and budgets for, awareness raising through development education in Ireland, as well as their international work. Dochas, the umbrella organisation for Irish international NGOs, has 46 members of which 16 are members of IDEA.  The two networks often collaborate on policy initiatives such as the campaign to protect the Irish Aid Budget and the upcoming review of Irish Aid’s White paper. This synergy is reflected in this programme, with its objective to raise awareness among the public and older people and its objective to influence policy and practice of international organisations aid organisations.   

3.1.2  Engaging international development agencies 
The programme has opened positive dialogues with Dochas, IDEA and one  international development organisation, to put ageing on the agenda.  Two significant events introduced ageing as a development issue for the first time to members of the development sector: 

The programme’s launch in October 2009, was attended by the Head of Irish Aid’s Development Education Unit and over twenty participants from the development education sector. A much larger Conference held in October 2010  ‘New Voices in Development’, brought 91 people together in a broader audience of development organisations, age care organisations and older people.  

Other forms of engagement have included Director level meetings with two international agencies. As a result of one meeting with AAI’s CEO, the Director of Trocaire agreed to include older people in an audit of their involvement of people with disabilities.  Joint awareness raising workshops  with Irish Aid and a workshop with IDEA as part of their global educator in residence programme, were held.  There were two ‘exchange’ lunchtime sessions with staff of Trocaire and AAI. The programme development officer participated in the Dochas ‘Act Now for 2015’ campaign to protect the Aid Budget, and the IDEA co-ordinated NGO response to the 2011 Irish Aid review of its Development Education Programme.

A set of Age Proofing Guidelines are being developed to support the international development sector to age-proof development policy and practice. In addition, a DVD with global age data has been produced for dissemination along side other activities with the international development sector. 

A summary of achievement against indicators in the monitoring framework is provided in Appendix 4

A summary of programme activities is provided in Appendix 5

3.2    A growing Irish-based constituency of support to ageing and development issues. 

Evaluation question: To what extent has the programme contributed to increasing knowledge of and engagement with issues of ageing and development within constituencies of older people and within the aid community of Ireland?

There are signs that ageing is becoming recognised as an issue in development among a core group of people and organisations, and there is willingness to engage further with it.  This is a significant development; most respondents commented on the fact that two years ago nobody had even considered ageing and today it is on the agenda.

There is also widespread recognition within the development sector and Irish Aid of the need to manage expectations regarding timeframes for change in policy and practice.  The steps that the programme has taken to date to raise awareness of the issue and to bring it to the attention of even a few international development actors, is regarded as an achievement.  

From the development education perspective, the inclusion of older people in discussions about global ageing is seen as very important.  The traditional target for development education has been younger people, and there is eagerness to engage with new constituencies at community level that are harder to reach.  The inclusion of older people helps to bring new perspectives to the development debate and opportunities for learning.  Older people are also viewed as a potentially powerful constituency with voting clout and potential to influence.   However, this is a diverse community that requires a range of strategies to engage at different levels. 

3.2.1   The development community
As already stated, a large proportion of the awareness raising has taken place  through domestic NGOs with development education programmes.  The effect on those participating in events and workshops has been quite profound in terms of their own awareness.  Respondents spoke of eye opening moments of recognition: 

“It never occurred to me that older people were absent from the MDGs – It’s much easier to see this with children.” 

“The programme reminds people of the missing group of older people and put it on the agenda that older people are also productive members of society.”

And on a photographic exhibition – “To see this reality of older people working on the land, it created admiration for older people.”

Respondents from development education organisations expressed a willingness to keep collaborating on ageing. One respondent stated that his organisation would definitely like to bring ageing into their programme with the African community if they could get funding for it.  The degree to which the work had impacted internally and whether they felt they could engage independently, differed.  Almost all would depend on AAI or elsewhere as a resource for this.  One membership organisation required a mandate to engage on new themes in significant ways. While smaller organisations had fewer issues with organisational structures and could envisage further work, they lacked resources.  Smaller organisations, such as Africa Centre and Latin America Solidarity Centre are run with few, often part time staff and volunteers; most had no capacity to incorporate new strands into their core work but would be glad to join initiatives from the programme.  

The workshops, debates and exhibitions have been carried out in partnership with diverse organisations, having different target groups (regional & demographic) and organisational aims.  The methods used to engage in these partnerships and the themes addressed have been carefully selected to create a positive fit, through the extensive use of Age Action’s Education Pack.  This resourceful approach has enabled a cross section of smaller development organisations to engage with ageing on their own terms. Where these come together is through the wider networks of IDEA and Dochas. 

Individuals who have worked on various events with AAI’s programme, also witnessed the Development Officer raising the issue of ageing in other meetings and forums of the IDEA network.  AAI is recognised as the flag bearer;  “If anyone talks about ageing, its linked to AAI.”  The 1st October 2010 conference was also mentioned as a highly successful informative event.  

These awareness raising partnerships have had a positive influence and created a core group of ‘supporters’, all of whom regularly engage in IDEA networking events and have potential to increase awareness.  The move towards achieving change in practice within the development sector requires a more strategic approach, and the programme has engaged with a number of IDEA and Dochas network events and processes.  As well as campaigns already mentioned, the development officer is part of a Working Group on Community Development Education to engage the development education sector with wider communities, including older people.  This affords opportunities to raise with a wider audience the issue of older people in development and as a group to be included in development debates.  

In future, the programme intends to consolidate this work by placing more emphasis on working with a few identified agencies. This process might pilot projects working with staff to identify how they might give more attention to ageing issues within their existing work.

It is also recognised that more work needs to be done with larger development agencies in the international development sector, where the notion of ageing as a development issue is still fairly absent.   A number of dialogues have begun and guidelines for ageing policy are being developed. These are discussed under section 3.3 below. 

3.2.2   Older people 

Four development education workshops included older people, one of which was jointly run by AAI and Irish Aid, two by Waterford One World Centre and one by Lourdes Youth and Community Services.   The two community based organisations were very positive about their work with older people and keen to engage further with Age Action. As already mentioned, one group has already run a workshop independently using the programme’s Education Pack, has discussed this issue internally and plans to do more in future.  The other respondent did not have organisational plans but gave examples of possible collaborations with IDEA and Older and Bolder initiatives. 

A key factor in this regard has been the reaction of educators to the experience of working with older people.  The two respondents who had engaged with older people in their communities conveyed great satisfaction about the level of interest and active participation of older people. One respondent pointed out the need to manage diverse levels of understanding and avoidance of content overload.  

More time is required to fully implement and monitor use of the Education Pack. The material has been introduced to raise awareness of development education NGOs and of older people. These first few experiences indicate that the content and interactive methods outlined, have been well received by the sample of audiences it is intended for.  

Quite evidently, much work has been invested in these experimental awareness raising activities with older people. It is well appreciated within Irish Aid and the development sector that development education work is a ‘slow burner’, time intensive and with long term outcomes.  Audiences can be small. It will be important, during the next phase to find partners who can assist in the roll out this work within their organisational networks and communities, so that the programme can achieve a balance between its public awareness raising activities and development policy and practice objectives.  The experience to date, connections made and the production of the Education Pack have laid a foundation for this.  

As noted earlier, there is agreement within the programme to focus on promoting greater engagement with identified agencies, exploring how they might give more attention to global ageing within their existing work. The Director of Age Action voiced the idea of working through existing AAI projects to engage older people in development.  For example, it might be possible to introduce ageing materials into the ‘Getting Started’ programme which trains 5,000 older people a year in computer skills.  

Irish Aid’s recent review of its Development Education Strategy highlighted the need to work harder to reach communities in Ireland. Irish Aid recognise that older people are a diverse community and there is interest to learn from the programme about how older people can best be targeted and what methods work.  

The Education Pack, ‘Older People on the Global Agenda’ has been disseminated by email among some of the partners who have carried out workshops on global ageing and with older people, and it is also available on the AAI website. The IDEA network and Irish Aid might be points of further dissemination.  It could also be disseminated through HelpAge International to UK age groups and European partners with similar work with older people’s groups, and placed as a resource on the HelpAge website.  AAI’s Director shared the Pack during a meeting of the European Network of Age organisations, and as a result one organisation already plans to translate it into Spanish. 

A group of eight to ten older people with interests in global ageing have formed a Programme Support Group to work alongside this programme.  They have met about seven times, familiarising themselves with the work and sharing their own areas of interest on global issues. Country programme updates have been shared with the Head of HelpAge Ghana providing additional material for the discussion on the Ghana  programme. Three or four  members of the group maintain ties with families in the global south and others have connections or specific interests through their work experience. 

Those who took part in this evaluation showed enthusiasm and expressed their desire to participate more actively and to now agree a clear sense of what that might involve as a group.  The group have gone through a stage of learning and see the next stage as an opportunity to contribute. “It’s a work in progress, we are still trying to map it all out but we want to continue.”  “It’s interesting but I feel a bit selfish. I want to get into more practical activities so I can see what to do.”  “I want to do something as a consequence of being involved.” Some group members have recently shown an interest in HelpAge International’s ‘Linking Lives’ programme and this may be pursued in a future meeting.  

In October 2010 the programme participated in HelpAge International’s Age Demands Action (ADA) campaign. A group of older people, the Maynooth University of the Third Age (U3A) group, met on a weekly basis throughout the summer of 2010, with a drama facilitator funded under the ADA programme. They produced a drama which linked a local campaign ‘The Poor Can’t Pay’ and a global campaign ‘Act Now on 2015’ through the unique lens of older people. The drama was delivered to the audience of the 1st October 2010 Conference.

3.3   Policies and practices of at least two international Irish NGOs sensitive to the needs of older people 

Evaluation question: How effective has the work been to influence national interest in and action on development policy and budgets, and on ageing issues within development? 

3.3.1  Influencing national interest and development policy and budgets

While awareness raising events have put the issue on the agenda, the expectation of the programme to engage at a deeper level with international development agencies has proved harder to achieve within this timeframe. Overstretched with priorities of their own, some were unreceptive to the issue.  It was often hard to initiate meetings and it took time to find ways in which to engage on more specific activities.  

Nevertheless, there are examples of effective engagement with this sector. The programme has developed a very supportive relationship with Dochas, has engaged constructively with one international agency to achieve an important outcome, is preparing age proofing guidelines for wider use and has made progress on building relationships. It must be emphasised that all respondents from the international development sector were quick to point out that influencing policy and practice is a slow process and the programme is very much in line with reasonable expectations. 

Alongside the development education work, different approaches have been used to expose international agencies to the issues of ageing and to open dialogues that could lead to change in practice.  

Two events already mentioned, targeted a broader section of the development community. In 2009, the programme’s launch was attended by 26 persons, including the head of Irish Aid’s Development Education Unit.  In 2010, the October 1st “New Voices in Development’ conference had 91 participants, including the Minister of State for Overseas Development, representatives from WHO, Irish Aid, Dochas and IDEA, as well as the CEOs of AAI and HelpAge International.  A high level of participation by older people was achieved: a third of the participants were AAI members and a further nine came from U3A and Older Women’s Network. Nine Age Action staff also attended. Domestic development education and age care organisations were well represented, although only two other Irish international organisations participated, including one CEO. 

If the level of participation by international organisations was less than expected by the programme, feedback from respondents confirmed that the conference is regarded as highly successful in raising awareness across the wider development sector. The target constituencies of this programme are very broad and the conference brought together, in all probability for the first time, the two constituencies of older people and development actors; combining inputs from high profile speakers with opportunities to discuss together challenges of and actions for making older people more visible in development practice.   

The conference report has been disseminated and will be used in further work with international organisations. Two respondents from Irish Aid and an international agency who did not attend the conference, had received copies of the report and mentioned it unprompted: one stated that it was an impetus for discussion among colleagues and the other recommended an annual session on ageing in development.  

In the initial stages of the programme the Development Officer met with a wide range of aid agencies at policy officer level. These included the main agencies such as Concern and Trócaire as well as smaller agencies with whom awareness raising events took place. Following the limited engagement of aid agencies in the October 2010 Conference a more strategic response was required.  

Further approaches with the international development organisations have been more finely targeted.  The CEO of AAI initiated direct engagement with Directors of Concern and Trocaire.  Engagement with Concern at the beginning of the programme started to explore joint work including a focus on grandparents in the global context, but this has not developed further.  Dialogue with Trocaire has progressed on more than one front. As an outcome of a meeting between the two CEOs, Trocaire agreed to include older people in a study being conducted at the National University of Ireland in Galway to audit their work in relation to disability and people with disabilities. Part of this process, was a director supported meeting of Trocaire senior staff to discuss disability and ageing internally. This is a good example of engagement with a policy dimension that could have implications for follow up with other organisations. 

Links with between Trocaire and AAI staff have also been initiated.  Earlier in the programme, the Development Officer briefed a small number of Trocaire staff on the programme and why ageing is a development issue.  This was reciprocated with a lunchtime presentation by Trocaire for AAI staff on ethical pensions investment – bringing a global perspective to an important domestic interest. 

One of the most concrete examples of the long term vision of engagement within this sector is the development of a set of Age Proofing Guidelines.  The guide will include an overview of the international policy framework on ageing and a toolkit for building and auditing age-inclusive programmes.  When competed, this tool will be used to help development organisations consider how to integrate ageing into their programmes. In developing the terms of reference and recruitment of the writer, the programme enlisted the support of AAI’s Advocacy and Communications team and a staff member of Trocaire; another example of effective collaboration.  

The experience of the programme in attempting to progress the much longer term objective of influencing policy and practice, has not been easy. This is an early stage of the process during which lessons have been learned from  barriers encountered and about managing expectations.  The programme has  engaged, albeit modestly to date, in an already crowded policy environment with a new agenda.  Recognising that there is still much to do to deepen and broaden this engagement, further outcomes can be expected from work already begun, notably the work on disability and ageing and the age proofing Guidelines.  

The programme has made a very promising start on a long term process about an emerging and important issue in development, and deserves support to achieve the potential for greater impact in future. 

3.3.2  Future engagement on policy and practice

In order to strengthen engagement with international development organisations the programme has to look for possibilities of working with one or two of the major agencies on specific themes where an ageing dimension can clearly be seen to advance their programme objectives.  

The programme already has a good collaborative relationship with Dochas and this will become increasingly important as the programme  focuses on work with Dochas member organisations. The five organisations participating in Irish Aid’s Multi-Annual Programme scheme (MAPS) include Trocaire, Concern, Christian Aid and GOAL, all of which implement longer term programmes to achieve impact on key strands of Irish Aid’s strategy.  Broadly, the programmes work on reducing poverty, increasing access to basic services and safeguarding human rights and justice.  Because of their size and scale of their work, successful initiatives have potential for wider impact across the sector.  For mainstreaming ageing it makes sense to find mutually reinforcing activities with at least one MAPS partner.  The programme’s engagement with Trocaire is a good example of this.   

MAPS learning forums and issue based coalitions under the Dochas umbrella, provide opportunities for ‘high level’ dialogue on specific issues.   

Concern is one of the agencies with experience in, and a policy on, Social Protection www.concern.net/resources . The policy recognises older people as a vulnerable group, makes reference to the impact of HIV and AIDS and mentions the Livingstone Call for Action.  Social Protection may emerge as a stronger issue that hitherto as the larger development agencies (including Trocaire, Action Aid, Concern) are increasing their social protection work.  This indicates some areas of common ground with the ageing agenda. 

The Irish Aid White Paper review in the next six months is a critical opportunity for engagement through Dochas.  The review is a chance for the development agencies to influence the way programmes are defined, prioritised and funded.  The objective for the programme will be to try to gain recognition that older people are vulnerable to poverty and exclusion but also make huge contributions; a group that must be included if development targets, and therefore agency programme objectives, are to be achieved. Given that ageing is virtually absent in any current programmes and documents, this is a challenge in a short time frame but it is considered a timely and extremely important process for the programme to engage with. 

There is a precedent with the experience of the disability lobby.  Like ageing, disability was an invisible issue a few years ago.  As a result of persistent active participation in meetings, and working groups on common interests over a relatively short period, the issue was referenced in the White Paper and partners began to include this dimension in their programme plans and documents.  A link with disability has already been established in this programme with Trocaire and there will be lessons to learn from their audit.  
With regard to Irish Aid and HelpAge International country programme links, another suggestion was to organise for a ‘global witness’, an older person who could bring an ageing perspective of an issue to an identified forum.  Such events are popular and if well prepared, can have impact.  

The Millennium Development Goals (MDGs) will receive increased attention in the run up to 2015, and for their review in 2013. This review coincides with the Irish Presidency of the EU, providing a lobbying opportunity through the government.  It is likely that Dochas and IDEA will lead a co-ordinated programme between development education and international organisations to feed into the review.  HelpAge International has built a strong case for the inclusion of ageing to meet these Goals. 

3.    Age Action Ireland and HelpAge International 
         Partnership

Age Action Ireland is a well known and respected national organisation with access to a constituency of older people through its membership of 2,500, as well as through its service work with over 30,000 older people.  Respondents from the two international development agencies welcomed the presence of AAI and the collaborative approaches of the programme. The engagement of a national organisation with backing from its international network was regarded as an asset. From an Irish Aid perspective, the partnership between AAI and HelpAge International is a very important model, enabling international work to have domestic exposure though AAI’s direct access to the Irish public.  

At the moment this is a small programme within a large organisation, attempting to influence a wide audience, with limited resources.  AAI has a huge domestic agenda, and the leadership of the CEO has been, and will be, critical for internal buy-in and sustainability of the programme.  Staff have contributed to this programme with resource implications of this born by the organisation. The 2010 conference, for example, involved contributions of several staff members and a conference intern. There is healthy dialogue between the programme Development Officer and the Head of Advocacy and Communications and his team on policy issues, such as the inclusion of text on protecting the aid budget in AAI’s Pre-Budget submission and on terms of reference for the Age Proofing Guidelines.  The Head of Advocacy and Communications presented one side of the Comhlamh public debate on valuing older people in the global south and global north.  

The joint IDEA and AAI workshop on ageing in the global perspective as part of IDEA’s Global Educator in Residence programme 2010, involved 23 staff and members of AAI.  The workshop followed a process of internal discussion with senior staff including attendance of the IDEA Director at a Senior Management Team meeting. 

As well as staff involvement in these events and processes, some of AAI’s members have been exposed to the programme through the workshop, the 2010 Conference and Annual General Meetings. Between 250 and 300 members attend AAI’s AGMs, which have for the last two years, supported a stall with information on the programme that has attracted much interest.  AAI’s CEO is supportive of finding new ways to bring members to the programme and to integrate global education into some of the organisation’s programmes with older people.  

The programme partnership is extremely important for HelpAge International.  It revives and widens a longstanding affiliation; AAI’s huge domestic experience, a growing international perspective and engagement with the wider HelpAge network are an asset. One example was the attendance of AAI’s CEO at the European Network meeting in Germany, with outcomes such as the translation of the programme’s Education Pack into Spanish.  From the perspective of HelpAge International, the partnership in the Ireland programme has been very successful and the same structure would apply to future programmes. 

Three meetings of the management team (AAI’s CEO and Programme Development Officer and HelpAge International’s Directors of Strategic Development and Strategic Alliances) have taken place so far with a third planned for this Summer.   Discussions generally include a review of work, issues raised, the budget and planning any joint activities.  There is regular phone contact between the team in Ireland and HelpAge staff. 

Lessons have been learned regarding connections with the four HelpAge country programmes.  While it was initially envisaged that information from these programmes would be used more extensively within the programme, country reports turned out to be unsuitable for the purposes of the work in Ireland.  An attempt was made to obtain information from the countries on a particular issue relevant to AAI’s work, such as fuel poverty, but time pressures on the country programmes made this extra work unfeasible. For the future, HelpAge and AAI intend to clarify and find ways of making the international relationship more effective for the work in Ireland. 

As already mentioned, more fruitful connections included participation of the Caribbean Representative in the October 1st Conference and an on-line presentation from the Latin America programme, as well as interaction between the Development Officer and the CEO of HelpAge Ghana. 

The HelpAge team are very mindful of the programme’s difficulties in breaking into the international policy arena.  One of the strengths of the partnership is this shared experience, which will be increasingly important as the policy focus of the work is deepened. 

4.    RECOMMENDATIONS AND LESSONS LEARNED
4.1  Lessons and recommendations
The two main objectives of the programme – awareness raising and inclusion of older people, and placing ageing on the agenda of development agencies, have a great deal of synergy and overlap.  These strands could be more clearly and separately articulated.  It is perhaps only now with the experience, that it is possible to sharpen the focus of each approach. For the future it would be useful to review and clarify the separate inputs, activities and strategies that each require. 

Policy engagement

The programme had high expectations of what could be achieved in policy terms in a very short timescale.  This was recognised by the international development respondents. With a clearer idea of the barriers and what has worked, the programme is better prepared to adopt clear objectives and a realistic timeframe.  Lessons have also been learned about the complex and unpredictable nature of the policy process, and the capacity required to make an impact. 

An increased focus on engagement with the main development agencies is planned and should be a priority in the next phase.

The emphasis should be on identifying one or two specific issues within the development agenda where an ageing perspective would be most mutually reinforcing.   This would also help to identify one or two ‘partners’ working on the selected issues, with whom to engage at a deeper level. A mapping exercise of the priorities of some of the international agencies would be valuable start for the next phase of the programme.  

Consideration should also be given to increasing the staff time available for this work.  More time and capacity, is needed to fully exploit opportunities rapidly in an unpredictable policy environment, and for preparation of briefings and papers to support the work.  

HelpAge International’s role in supporting this work, could take the form of joint briefing papers, input to various events from staff and HelpAge network members with expertise on an issue, and visits from Ireland for identified policy events in the UK.  Similarly, within AAI, joint work with teams working on relevant issues could be explored, as well as the potential for lobbying at government and EC levels. 

Awareness raising
The hard work invested in global education events to date has provided experience with diverse organisational audiences and with older people, producing an excellent Education Pack in the process. The constituencies, ‘older people’ and ‘the development sector in Ireland’ were very broadly defined. The one-off events though necessary at the start of the programme, are time consuming and some audiences are small. 

Awareness raising work should now be more focussed on promoting more intensive engagement with a few selected organisations and their staff and members.  This process would involve working with staff to identify how they could give more attention to ageing issues and the needs of older people within their existing work.  This engagement would target international agencies, which could include Irish Aid, as well as age organisations with reach to groups of older people in different settings.   Further collaborative activities with IDEA would be part of this approach. 

The emphasis should be on further employment of, and monitoring the use of,  existing learning materials such as the Education Pack, rather than creating new resources.  

A review of resource and time is required for both education/awareness raising and for policy engagement in the next phase of the programme.  

Country programmes

There have been effective inputs from the country programmes at an individual level, but it has been harder to sustain and integrate the links in a meaningful way throughout the programme in Ireland.  There needs to be further exploration of the purpose of the country linkages and the inputs,  based on mutual interests.  

HelpAge International could undertake an exercise to map out where their own country programmes might link to Irish Aid supported programmes in the same country.  This might identify areas where Irish projects work with sections of older people in their country programmes, however visibly or intentionally.  Dialogue between Irish programme staff and HelpAge programme staff in country might facilitate stronger connections in Ireland for policy engagement.

This could result in the selection of one or two countries for building a deeper relationship based on shared priority issues.  An exposure visit from Ireland to one HelpAge programme to gather information on issues of relevance to the Irish domestic audience would be very valuable, and could include discussion of further specific joint activities.  

Once specific ageing themes have been identified for the policy focus, a more flexible approach could be applied with a wider set of countries with experience of these issues, to contribute information, examples or case studies.  

4.2  Sustainability 
The strategies planned for the continuation of the programme aim to ensure increased impact on target audiences; this more strategic approach has been informed by the knowledge and experience gained to date. The credibility the programme has gained to date and the strength of the partnership between AAI and Helpage International indicate that, with adequate resources, AAI’s role in mainstreaming ageing in Ireland will be for the long term.

However specific funding from the Irish Aid Development Unit was secured in 2011 to engage older people in analysing age around the Millennium Development Goals (MDGs) through workshops and development materials.  Increased attention is being paid to the MDGs as 2015 approaches, providing opportunities to contribute an age perspective to a high priority issue.  While this is a separate project, not funded by or reported on as part of this programme, it will pilot work with older people on a major development framework and produce material for wider use within the development sector. 
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Appendix 1:  Terms of Reference

Terms of Reference 

Final Evaluation of Irish Aid Block Grant (UKS601: 2009-2011)

CSFBG 119-0804
Ireland section
1. Introduction

As part of Irish Aid’s support to promoting participation and good governance, ensuring pro-poor service delivery and building a national and global constituency for development, human rights and social justice through the Civil Society Fund, HelpAge International has been implementing the Irish Aid Block grant programme - Improved access to, and delivery of, social protection and health programmes to older people in Ghana, Jamaica, Colombia and Uganda since January 2009.  

2. Overview of Programme

The overall objective of this programme is:

Older people to influence and benefit from the delivery of more effective, transparent and responsive social protection and health programmes.
The programme is expected to lead to the following results:

· Older people increasingly holding their governments to account and advocating for more effective services;

· Capability of government and non-state service providers strengthened to deliver social protection and health benefits;

· A growing Irish-based constituency of support to ageing and development issues;

· A strong evidence base for advocacy and lesson sharing within, between and outside participating countries. 

Now in its 3rd year of implementation, the programme has made significant contributions to strengthening older people’s monitoring groups; supported quality engagement with service providers and local government; made inroads into several policy processes aimed at influencing the level and quality of access of older people to services to which they are entitled; and contributed to reducing poverty and marginalisation amongst older people.

2. Evaluation process

The Evaluation is in two parts. The first part is to provide an overall review of progress against the objectives set in the four countries where the programme work is taking place. This is being led by an external consultant who is already engaged in the work. 

The second part is to look specifically at 

· Progress against the objectives set for the work within Ireland, specifically at  ‘ A growing Irish-based constituency of support to ageing and development issues’ and progress regarding Policies and practices of at least two international Irish NGOs sensitive to the needs of older people, and 
· To assess progress on the  strong evidence base for advocacy and lesson sharing within, between and outside participating countries. 

The results of both parts of the evaluation and recommendations will be presented to HelpAge at the end of July 2011 and to Irish Aid mid August  2011. 
3. Purpose of Evaluation

The purpose is to provide Irish Aid with an independent review that assesses progress against the overall objectives quoted above. 
In relation to review of progress in Ireland the evaluation is expected to provide important learning and recommendations derived from an assessment of the programmatic approach and methodologies used by the implementing partner, Age Action Ireland, to stimulate engagement on ageing and development engagement. It will contribute to shaping thinking on future work in this area in Ireland and beyond.

4. Scope and Focus

The evaluation will:

· Assess progress of achievement of indicators within the monitoring and evaluation framework and the partnership agreement between Age Action Ireland and HelpAge 

· Provide a review on progress up to the end of year 2 of the project and assessment of potential opportunities

· Provide recommendations for future work.

The overarching questions for the consultant will be:

· To what extent has the programme contributed to increasing knowledge of and engagement with issues of ageing and development within the constituencies of older people and within the aid community of Ireland?
· To what extent, and how, have the approaches used with the project led to commitment to issues of ageing and development within Age Action Ireland 
· How effective has the work been to influence national interest in and action on development policy and budgets,  and on ageing issues within development

· What lessons are there for future development of development awareness work in Ireland and to be shared with the broader network of HelpAge
· Assess how far the learning and evidence objectives have been reached  

Method

· Review of documentation 

· Interviews with older people in Ireland  - including but not exclusively those working on the programme (support group)  

· Interviews with Age Action Ireland – Global Education Adviser, CEO, Board, selected staff

· Interviews with identified development agencies, and development education networks

· Interviews with Irish policy officials
· Interviews with HelpAge – country staff, London HelpAge staffers 

Outputs 

Report of maximum 20 pages (negotiable) (with 4pp being its executive summary) against evaluation questions using the format of the HelpAge evaluation template. Also to include:

· Lessons learned, issues to be addressed and sustainability 
· Specific section on recommendations
Presentation for review by Age Action, HelpAge and Irish Aid  

Timing

10 days total – 2 days documentation review, 4 days visits and interviews, 3 days write up and responses,  I day presentation

To be completed  by 28th July 2011
Appendix 2:  Respondents and schedule of interviews  
	Date / time
	Method
	Respondent & organisation
	Office telephone and website

	14 July
9-9.50
	Phone from UK
	Amal Abordan, Education worker, Latin America Solidarity Centre

	Office: +353 1 6760435

www.lasc.ie


	14 July
12-30 – 13.15
	Phone from UK
	Johnny Sheehan, Development Education Programme Coordinator, National Youth Council of Ireland

	Office: +353 1 4784122
www.youth.ie


	18-20 July
	Discussions AA Ireland
	Adrienne Boyle, Global Education Programme,

Age Action Ireland

	Office: +353 1 475 6989

www.ageaction.ie


	19 July

9 -9.45
	Phone from AA Ireland
	Mark Cumming, Programme Officer Governance & Human Rights, Trocaire

	Office: +353 1 5053261

www.trocaire.org


	19 July

10.45-11.30
	Phone from AA Ireland
	Helena McNeill, Development Education Officer, Lourdes Youth & Community Services
	Office: +353 1 8230860

www.lysc.ie/LYCSweb/


	19 July

12.30
	Phone from AA Ireland
	Barbara Wilson, Education Officer, Public Education Unit, Irish Aid

	Office: +353 1 4082000
www.irishaid.gov.ie


	19 July

14.00- 15.20
	Meeting at AA Ireland
	Esther Osinuga, Adekunle Gomez (John Magoye observer- new member)
Older people support Group

	 Age Action Ireland 

	19 July

15.30 –

16.45
	Meeting at AA Ireland
	Mbemba Jabbi, Development Education Manager, Africa Centre

	Office: +353 1 6619289

www.africacentre.ie


	20 July

9-10.10


	Meeting at AA Ireland
	Eamon Timmins, Head of Advocacy & Communications;

Lorna Roe, Policy Officer Social Partnerships; Ema Begley, Policy Officer Social Inclusion. Age Action Ireland
	Office: +353 1 475 6989

www.ageaction.ie


	20 July

10.45-11.35
	Phone from AA Ireland
	Matthias Fiedler, Director,

Irish Development Education Association
	Office: +353 1 6618831

www.ideaonline.ie



	20 July

12.40-13.30
	Meeting at 

AA Ireland
	Marie-Ange Zakrzewska, Older People Support Group
	Age Action Ireland



	20 July
14.00-14.50
	Phone from AA Ireland
	Lucy Whittle, Co-ordinator, Waterford One World Centre
	Office: +353 51873064
www.waterfordoneworldcentre.com


	21 July

10.10-11.10
	Phone from IA to UK
	Sarah Cooney, Higher Executive Officer (Desk officer for HAI), Civil Society Unit, Irish Aid

	Office: +353 61 774063

www.irishaid.gov.ie


	22 July

10.00-10.45
	Phone from DOCHAS to UK
	Hans Zomer, Director, DOCHAS (Irish Association of Non-governmental Development Organisations)


	Office: +353 1 4053801

www.dochas.ie


	26 July
	Phone from IA to UK
	Carmel Madden, Public Information & Development Education Unit, Irish Aid

	Office: +353 1 4082000
www.irishaid.gov.ie


	28 July

17.05- 17.50 
	Phone from UK
	Robin Webster, CEO, Age Action Ireland
	Office: +353 1 475 6989

www.ageaction.ie


	1 Aug

15.10-16.20 


	Phone in UK 
	Mark Gorman, Director of Strategic Development, HelpAge International
	Office: +44 (0)20 7278 7778

www.helpage.org



Appendix 3:  Main documents reviewed 
Programme management reports

2009 Global Education Programme Work Plan (Sept – Dec)

2010 Global Education programme Work Plan 2010

2010 Global Education Programme Quarterly Progress Reports: (Jan-March; April -June; July-Sept; Oct- Dec) 

2011 Global Education Programme: Reflections on 2010 & proposals for 2011

2011 Global Education Programme Objectives

2011 Global Education Programme Work Report (Jan-March)

2011 Global Education Programme Quarterly Progress Report (Jan-March)
2011 Global Education Programme Quarterly Progress report (April-June)
2009 CSFBG First Annual Report January to August 2009

2009 CSFBG Interim Report September to December 2009

2010 CFSBG Second Annual Report January to December 2010

Age Action Ireland and HelpAge International Partnership Agreement 



Programme activity reports & materials 
Pre-Budget Submission ‘Protecting Ireland’s most vulnerable older people’. Age Action Ireland. (September 2009)

Funding Application to European Year for combating poverty & social Exclusion 2010 for a cultural even promoting the inclusion of older people AAI.(Nov 2009)

Older People on the Global Agenda: Education Pack
AAI (February 2010)

AAI Staff workshop notes. (March 2010)

Looking Through the Eyes of Older People: Waterford One World Centre & Age Action Ireland- Workshop Report. AAI (May 2010)

New Voices in Development: Older People on the Global Agenda. October 2010. Conference Report. AAI (Oct 2010)

Age Demands Action: Monitoring Report. AAI (Oct 2010)
Terms of Reference for Age Proofing Guidelines. AAI (2011)

Articles published by the programme with reference to HAI resources

Ageing Matters Age Action Ireland Monthly membership magazine & on-line

· How climate change affects older people (March 2010)

· Debunking myths about older people in the global south (May 2010)

· Opening our eyes to the world (June 2010)

· Tragic plight of older Haitians (February 2010)

· The challenge of global ageing (October 2010)

· Ageing ‘getting better’ across the globe (March 2011)

· Retirement beyond reach in Uganda (Dec/Jan 2010-11)

· Older people hit worst in disaster (April 2011)

· Global ageing research conference in Dublin (May 2011)

Recipe for Disaster: Who is Cooking the Global Meal? Latin America Solidarity Centre, Irish Aid & Trocaire, (April 2010)
· Older people: Impact and some solutions to the global food crisis

· Older people in Quito, Ecuador

Policy & Practice: A Development Education Review. IDEA (Spring 2011)

· Older Voices in development: Making Visible the Invisible

Background documents

Irish Aid (2006) White Paper on Irish Aid www.irishaid.ie/whitepaper/
Irish Aid (undated) Irish Aid and Development Education
Trocaire (2011) Leading Edge 20/20: Critical Thinking on the Future of International Development

Concern (Feb 2010) Social Protection Policy www.concern.net/resources
IDEA (2011) Written Response to the Irish Aid Review of Development Education 

IDEA (June 2011) Paper on Quality & Measuring the Impact of Development Education

Appendix 4:  Summary of Activities against Indicators in Monitoring Framework
	3.1
	JOINT AWARENESS RAISING WITH IRISH-BASED AGENCIES 



	3.1.1
	No. of joint awareness rising activities conducted with Dochas or members of Dochas network

	
	At least 24 - Programme launch event, Irish Aid Dev Ed policy review, Dochas Irish budget campaign, Dochas ‘Act Now’ Campaign, 2 Trocaire/AAI workshop sessions & 2 director meetings with Trocaire, 2 director meetings with Concern, IDEA Global Educator in Residence programme, Meeting with IDEA Director, IDEA Dev Ed review, join IDEA working group on community dev ed, IDEA on panel for Age proofing guidelines, LASC photo exhibition, LASC workshop, 2 LYFS workshops, 2 Waterford OWC workshops, AAI New Voices in Development Conf, Africa Centre/Comhlamh/AAI debate on global ageing. Attendance at other networking events organized through Dochas.

	3.1.2
	HAI supports AAI Ireland to develop training, information & campaigning materials

	
	12 articles published, an education pack and other training materials:

HAI website a constant source for Age Matters, other articles, case studies & information for workshops & awareness raising activities, and AAI’s programme website.

- 9 Age Matters articles, 2 articles in NGO publication on Food security, 1 article in IDEA network publication.

- Older People on the Global Agenda: Education Pack

- HAI programme reports provided information for support group and agency discussions.

- In addition training materials have been produced for joint workshops 

	3.1.3
	AAI established solidarity and networking connections with older people and partners in programme countries, supported by HAI

	
	Intermittent connections with Ghana and Jamaica programme managers and Latin America regional office. Direct links with older people‘s groups not yet established.

	3.1.4
	AAI participates in the global Age Demands Action campaign and involve older people advocates and support groups

	
	ADA event by older people (U3A group) at conference attended by 91 people, including Minister for Foreign Affairs, key Development NGOs, and older people AAI members. Key ask: for Irish Aid budget to be protected

	3.1.5
	Seminars on Ageing & Development held during positive ageing week

	
	4 seminars

2009 -Programme launch seminar in (26 participants), 

2010 - New Voices in Development (91), Debate on ageing north & south (20), Waterford OWC seminar on linking OP globally (11)

	3.1.6
	Good practice on older people in Ireland organizing to advocate for entitlements published on HAI website

	
	Report on ADA activities October 2010 under the ADA campaign feature activism map,  www.helpage.org/campaigns/age-demands-action/activism-map


	3.1.7
	Media focusing on Ageing & Development in programme countries facilitated by AAI

	
	Two events:  the launch of the programme at Irish Aid Information Centre in Dublin, presented information on the country programmes; and the larger 2010 Conference in Positive Ageing week, brought HAI’s regional representative to present first hand on the programme in Jamaica. Awareness raising materials produced have included case studies from Uganda. Programme countries have been included in material shared with the support group.

	3.2
	POLICIES AND PRACTICES OF AT LEAST TWO IRISH NGOs SENSITIVE TO THE NEEDS OF OLDER PEOPLE IN DEVELOPING COUNTRIES


	3.2.1
	Older people in Ireland play a role in campaigning on development and aid budget issues in Ireland

	
	ADA event led by U3A group. AAI submission on 2010 budget included protection of Aid Budget.  No data on petitions or action by other older people.

	3.2.2
	No of learning days facilitated by Irish Aid to Irish agencies with a focus on age sensitive social inclusion and vulnerabilities (training material provided by HAI & AAI)

	
	3 known – Programme launch incl. Head of IA Dev Ed Unit (Oct 2009); Workshop on climate change & ageing & dev with IA Dev Ed senior staff (Feb 2010), New Voices in Development conference incl. address by Minister of State for Overseas Development (Oct 2010)



	3.2.3
	AAI establishes a support group of older people as ‘Ageing and development advocates’

	
	Support group established - up to 10 members with core group of 6-8.  About 7 meetings held

	3.2.4
	Regular commentary on Irish Aid budget and ageing within EU development policy

	
	Not by AAI – possibly raised by Irish MEP? 

	3.2.5
	Resolution on Ageing and Development with AAI’s Annual General Meeting

	
	Not so far

	3.2.6
	National campaign on ‘Ireland Keeping its aid promise’ has an age-dimension (organized by Dochas)

	
	The programme is engaged with this campaign – no age dimension yet

	3.2.7
	Irish Aid budget is age sensitive by the end of the programme

	
	Change in Irish Aid policy and funding mechanisms is a longer term objective; more time is required and the programme is planning a further phase of this work.


Appendix 5:  Summary of programme activities

Includes workshops, campaigns, meetings, media inputs.

OP – Older people.  

	Date
	Activity (& content)
	Audience: no of older people (OP) & others - if relevant

	2009
	
	

	1 Oct 
	Launch of programme at Irish Aid Info Centre Dublin during AAI Pos Ageing Week. Discussion of ageing in dev & details of 4 countries
	HelpAge, AAI CEO & staff, Head of Irish Aid Dev Ed Unit, Director of IDEA, Director of Dochas, Africa Centre, NYCI, BFRC (26)

	
	Dev Officer & AAI joined IDEA network 
	

	
	Applied for IDEA Global Educator in residence programme
	

	
	 Consultant began work on Ageing and Dev Education Pack
	

	
	AAI AGM – prog information stand. List of members interested in global ageing provided and on database & invited to join support group. 
	6-8 AAI members registered interest in global ageing 

	
	Link with Irish Aid Dev Ed unit – worked on planning workshop for Feb 2010 
	

	10 Nov
	Meeting between AAI & Concern to consider areas of joint work – grandparent linking considered, Concern has run focus groups with OP & wants to engage with them no specific outcome
	AB, CEO AAI, Director Concern, Concern Community Fundraising manager

	20 Nov
	Attended Irish Aid Dev Ed Unit’s “Re-shaping Dev Ed Policy’ event
	Not known

	Nov
	Funding application to European Year for combating Poverty for cultural event with GalwayOWC, Africa Centre & AAI to bring diverse gps of OP together in May 2010
	Very positive process between Department & Development Officer although funding application unsuccessful 

	
	Link with Dochas – AAI joined the “We don’t care less’ campaign (Now ‘Act Now’ to maintain Irish aid budget. AAI logo on mile high banner at Liberty Hall
	

	
	Dev. Officer attended World Demographic Conf in Switzerland – familiarization with issues
	Met with reps of 2 HelpAge country programmes – Ghana & Jamaica. 

	
	Dev. Officer reported to AAI Board on launch of prog, plans for prog and partnership with HAI
	


	2010
	
	

	16 Feb
	AAI / Irish Aid workshop at IA Info Centre Dublin on Ireland and global OP, climate change, Ageing in dev, AAI programme overview, Irish Aid programme
	Irish Aid, Dev Ed executive officer, AAI members & staff. 90+ requested attendance, fewer turned up

	Feb onwards
	Continued liaison with Dev Ed Unit


	

	Feb
	Education Pack completed & published
	Development educators, groups working with OP, NGOs

	22 March 
	IDEA Global Educator in Residence prog – Global action, ageing in Development, info on the AAI programme  
	23 AAI staff, CEO & members of AAI, Brazilian educator, Director of IDEA

	22 March
	Meeting before above event with IDEA Director, AAI CEO, Dev. Officer, policy team to discuss how development work fits in AAI
	AAI senior management team & IDEA director

	April
	2 articles in Recipe for Disaster – (LASC, Irish Aid, Trocaire)
	Development NGOs, Dev Ed orgs

	All year
	5 articles in Ageing Matters (AAI)
	AAI network & staff

	6 April – end April
	Launch of LASC photo exhibition on food security in Ireland and L.Am with photos from AAI and 2 partners in Latin America, at IA Info Centre
	NGO and Dev Ed network, photographers, general public 

	13 April
	Dev Officer report to AAI Board on March Global Ed workshop, development sector & Irish Aid
	

	21 April
	Workshop with HAI Latin America programme during Latin America week at IA Info Centre Dublin on L.Am dev programmes with OP,why ageing is an issue in L.Am, info on AAI prog
	LASC. AAI CEO, AB, HelpAge Latin America office, all members of Dublin AAI branch

	28/9 April
	Workshop with community workers engaged in development education delivered by LACS to inform about how a range of groups who are not normally engaged in community development to engage more (travelers, black & ethnic minority groups & OP.
	LYFS staff, Dev. Officer & community workers (15)

	End April 
	Delivered Trocaire lunchtime session on ‘Why Ageing is a Dev issue’
	AB, Trocaire staff (6)



	2009,2010,

2011
	Section on AAI website for the programme ready
	AAI supporters, members, all those interested in ageing in Ireland & globally 

	6 May
	Workshop joint AAI & Waterford OWC ‘Through the Eyes of OP’ on OP & global issues & to plan 1 Oct workshop in Waterford during Positive Ageing week 
	WOWC staff, older people from community, Sacred Heart ARI, U3A Waterford, City Library, AAI, FAS, Dunmore E, Active Retired, SBFC (14)

	June 
	1st meeting of support group – introduction to the programme
	8 members

	3 June 
	Trocaire presentation on ethical pension investment at AAI office
	Trocaire, AAI staff, policy team (6)

	June
	Global Ed prog exhibition for AAI AGM
	AAI members & supporters – great interest (30)

	
	Signed up for Dochas ‘Act Now for 2010’ campaign to protect the Aid Budget
	

	Sept 
	2nd support group meeting – info on 4 countries
	

	
	Recruited volunteer to develop Global Ed section of AAI website 
	

	27 Sept
	Workshop on global ageing WOWA / AAI using AAI Education Pack but facilitated by WOWC themselves this time
	Delivered jointly by WOWC & Amawele – numbers of participants not known

	1 Oct 
	New Voices in Dev Conf to highlight Ageing & Dev and the Global Ed programme
	AAI, Min of State for Overseas Dev, WHO, Kenyan Ambassador,HelpAge CEO & London & International staff, Dochas, IDEA, Irish Aid, NGOS and Dev Ed orgs (91)

	1 Oct 
	ADA event at conference Maynooth U3A group drama on messages on Irish & global poverty. Asked for Irish Aid budget to be protected in Dec 
	As above

	Oct
	ADA monitoring report submitted to HAI
	

	Oct 
	Debate at Bewleys on older people being more valued in some African countries than in Ireland 
	Africa Centre, AAI head of Advocacy & Comms & Dev Offier, general public (20)

	
	Submitted commentary for AAI submission for the 2011 budget – to protect Irish Aid budget – small para into AAI final version
	

	
	A student redesigned presentation of Education Pack (not content) for wider & professional dissemination  – on website
	NGOs, community Dev Ed groups, educators, trainers, age orgs, etc

	In year
	Support group meetings 


	6 – 10 group members 

	In year 
	2 Meetings with HAI
	Management team of HelpAge and AAI


	2011
	
	

	26 Jan 
	Follow up meeting with Concern planned last year did not happen, letter from AAI CEO
	

	To date
	4 articles in Ageing Matters
	AAI network members & staff

	Spring
	Article in IDEA’s Policy & Practice on older voices in development
	Dev Ed organization network, development NGOs

	 8 April
	AAI CEO wrote congratulating Minister of State on appointment, hoping implications of ageing pop in depts. work and their involvement in global ageing to raise awareness of OP in developing countries
	Minister of State for Foreign Affairs & Trade

	
	Oct new Voices in Dev conf report  disseminated & on AAI website & IDEA website. Not printed so unable to use it as a tool to promote the work.
	HAI network, Dev Ed sector, AAI members 

	
	Dev Officer submitted abstract for CARDI conf in Nov ‘Ageing Globally – ageing locally’
	Abstract accepted

	
	Dev Officer made formal submission to Irish Aid review of Dev Education by IDEA members, also having 2 meetings with IA Dev Ed Unit. Submission focused on promoting dev ed in communities. 
	Irish Aid Dev Ed unit, IDEA

	
	Funding granted from Irish Aid Dev Ed Unit for separate project on MDGs with older people
	Proposal accepted

	 
	First quarterly newsletter developed & circulated electronically 
	Dev Ed sector, Aid sector, OP groups

	
	Global Ed section of website now redesigned & more accessible. Education Pack on site. Volunteer from support group working on updating events & news
	

	
	Discussion with HelpAge on Linking lives – linking grandparents north & south
	

	
	Meeting with AAI CEO & Trocaire director to reestablish links. Later agreed to audit policy & practice. Trocaire staff to be external reps on interviewing panel for Age Proofing guidelines. Positive beginnings with Trocaire – broke communication challenges.


	

	
	Workshop with LYCS on practice of global Ed with reference to OP groups
	Educators working in the community. Many chose to plan workshops with OP in the planning session (14)

	
	Helped establish IDEA working group on global ed. in community 
	

	To date
	Networking events: IDEA, Debt & Dev, Concern, Int Woman’s Day, Trocaire Leading Edge report…
	Several events with development education audiences

	
	Age Facts graphs inserted into IDEA website/newssheet
	Dev Ed groups & individuals

	June
	AAI AGM promoted global ageing through stall & received many inquiries on the programme. Disseminated Oct 2010 conf report demonstrating the programme’s work.
	AAI membership and staff

	July
	Consultant for Age Proofing Guidelines recruited, Director of IDEA & Trocaire sat on panel. To help aid agencies age proof policy & practice. 
	Development agencies, Irish Aid, HAI network

	To date 
	 3 Support group meetings, 2 focusing Jamaica & Ghana, 2011 workplan, IA funding application, Linking Lives, Age proofing guidelines.
	6-10 group members



	To date 
	Meeting with HAI planned for July
	

	
	Dev Officer chaired Africa Centre launch of research report ‘Towards and African Perspective on Development Education’
	

	
	Dev Officer facilitated round table at Dochas/ Developing Europeans Engagement for Eradication of Poverty (DEEEP) workshop on community engagement
	

	
	Contributed from the floor to IA’s Development Education Advisory group launch of dev ed research
	

	
	Completed DVD of data relating to global ageing – made available to AAI members in June, and for future use with the development sector. 
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