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TERMS OF REFERENCE

Policy Analysis and Development Technical Assistance
 
1.
Background
Myanmar is facing a disease transition towards increasingly greater burdens from non-communicable diseases (NCDs), in contrast to burdens that were previously dominated by communicable diseases and maternal/neonatal and nutrition disorders.  The health system in Myanmar requires assistance to respond effectively, and the government has set an ambitious goal of universal health coverage of health services for the whole population by 2030.
HelpAge International has joined with three partners to “contribute to the process of health reform in Myanmar so that the goals of equitable and universal healthcare can be achieved” – the overall objective of a project entitled, “Strengthening public health capacity to respond to Myanmar’s disease transition.” The specific objective of the project is to strengthen the University of Public Health (UPH) and wider health stakeholders to support evidence-based policy and improved health services, particularly in preparation for the transition towards non-communicable diseases in Myanmar. The project is funded by the European Commission (EC). The four-year action has commenced on 1 Feb 2015. The four Partners of the project are:

•
HelpAge International (headquarters in London UK, field office in Yangon, Myanmar)

•
University of Public Health (located in Yangon, Myanmar)

•
University of Medicine 2 (located in Yangon, Myanmar)

•
Thammasat University, Faculty of Public Health (located in Pathumthani, Thailand)

One expected result of the project is enhanced research and evidence-based policy analysis to inform the government’s response to the health transition in Myanmar. This includes Technical assistance to support/mentor policy analysis. This technical assistance (TA) will be provided by one or more consultants. 
2.
Assignment Purpose
The purpose of this assignment is to provide UPH and UM2 with initial technical support and mentoring in the analysis and development of health policy for Myanmar, including an assessment of current policy development capacity at UPH.
3.
Participants
The recipients of this TA are primarily academic staff from University of Public Health (UPH) and secondarily academic staff from University of Medicine 2 (UM2).

4. 
Methodology and specific tasks for consultant
· Assess UPH health policy analysis resources & gaps in general, and develop a TA plan with UPH and partners (Thammasat U and HelpAge) to address NCD policy issues (specific topics to be identified with UPH).
· Conduct the first 3-5 day seminar/workshop for UPH and UM2 in Yangon, Myanmar concerning policy development in NCDs. Subsequent seminars/workshops will be held 1 or 2 times each year during 2015 – 2018, but these will be covered under separate contract(s).  
· Provide UPH and UM2 with technical support in preparing at least 1 policy brief in NCDs. In the first workshop, this will be a detailed plan for developing the policy brief, not actual completion of the brief.
· Provide UPH and UM2 with technical guidance to advocate proposed policy briefs in NCDs to concerned government authorities.  Such policy advocacy shall be conducted as a result of barriers analysis to policy adoption/implementation /enforcement.
5.
Outputs
· One each 3-5 day seminar/workshop for UPH and UM2 in Yangon, Myanmar concerning policy development in NCDs. Under separate subsequent contract(s), future seminars/workshops will be held 1 or 2 times each year during 2015 – 2018.
· Technical Assistance Plan
· The TA Plan shall include the assessment of UPH, specifically the resources and gaps in policy analysis / policy development. It shall also include the topics and objectives of future workshops. It shall identify recommendations for UPH and UM2 in developing its capacity in this area.

· Workshop Report 

· Each workshop shall produce a summary of the outcomes from the workshop, plus a copy of any materials used or developed during the workshop.
6.
Time requirements and duration
The assignment is expected to require 1 to 2 additional days for workshop preparation and preparation of the summary Workshop Report.
7.
Qualifications of consultant
HelpAge anticipates hiring a consultant with the following qualifications:

Essential

· Degree(s) in a health field
· Experience related to health policy analysis, preferably related to NCDs and preferably in South East Asia
· Demonstrable understanding of the development and content of national health policy documents and action plans, preferably related to NCDs and preferably in Asia

· Excellent communication skills in English
· Familiarity with academic literature on health policy in Low and Middle Income Countries

· Appropriate IT/computer skills 

Desirable

· Work experience in Myanmar, ideally in an area relevant to the assignment

· Deep understanding of NCD policy and Whole-of-Government / Whole-of-Society approach to NCDs
· Clear understanding of M&E mechanisms and action plans for health policy

· Hands-on experience with the implementation capacities and constraints of governments in developing countries, particularly Low and Middle Income Countries

· Master’s degree or PhD in related field

8. 
How to apply

Interested consultants are invited to submit an Expression of Interest (EOI) for delivery of the assignment. The short EOI (about 2-4 pages) should include:

1) Proposed methodology and any comments on this ToR and Outputs
2) Clear work plan including outputs/deliverables and detailed time frames (subject to start date agreed upon by consultant and HelpAge)
3) Total costs including daily rates and any additional costs anticipated
4) Appendixes (not included in the 2-4 pages)

a. CV of the consultant(s)
b. Contact information for 2 professional references 

c. 1-2 relevant reports previously produced on policy analysis or development, if available
The costs of the air travel to Myanmar will be met by HelpAge and do not need to be included in the EOI budget. Selection of the consultant will be performed by a HelpAge / Thammasat University project committee and based on the experience of the consultant, the quality and relevance of the EOI, and the proposed budget, keeping in mind value for money within the resources available. Final negotiated terms and fees will be specified in the consultancy contract.

The deadline for submission is midnight 6 December 2015. Please contact Ms Chitlekar Parintarakul at fon@helpageasia.org for further information or to submit your EOI.
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