

[image: HelpAge]TERMS OF REFERENCE
International Consultant
Assessment and mapping of vulnerabilities

 
1.	Background

HelpAge International is a global network of not-for-profit organisations with a vision of a world where older people fulfil their potential to lead active, dignified, healthy and secure lives. HelpAge International works with 90 affiliates and 300 partners in more than 50 countries. In humanitarian crises, HelpAge aims to ensure that vulnerable older people receive the assistance and protection they need and to which they have a right.

The United Nations Children’s Fund (UNICEF) is a subsidiary organ of the United Nations established by the General Assembly of the United Nations pursuant to resolution 57(I) of 11 December 1946. UNICEF works with Governments, civil society organisations and other partners world-wide to advance children’s rights to survival, protection, development and participation, and is guided by the Convention on the Rights of the Child.

UNICEF’s and HelpAge’s respective mandates and commitments aim to realise the rights of the youngest and of the oldest generations to freedom from poverty and from violence, to healthcare, social services, and economic and physical security.

An important piece of work under the Child Protection Working Group’s work plan for 2013-1015 is to identify vulnerable groups and advocate for inclusive child protection response. To date the Task Force is led by the CPWG and made up of Save the Children, Handicap International and HelpAge International. Besides working on application of gender sensitive programming, the second outcome of this Task Force is to: strengthen the protection of children with disabilities or otherwise excluded from child protection programming.

Sex and age are “universal determinants”: everyone is born with a given sex, everyone has an age that keeps evolving throughout life. In the context of a humanitarian crisis, sex and age directly determine vulnerabilities and capacities: how people will be impacted, their ability to cope with the crisis, as well as the possibility for them to be meaningfully involved in responding to it. People-centred humanitarian action should always consider the diversity of the people it interacts with, including not only sex and age but also disability, HIV/AIDS, mental health and psychosocial support, as well as minority groups (ethnic minorities, sexual minorities, etc.). Ignoring the diversity of “affected population” is a breach of the humanitarian principle of impartiality, a drastic limitation to the effectiveness of humanitarian action and a fundamental failure of our collective accountability to affected populations. To better address specific issues and needs of the most vulnerable people in emergencies, a better identification of those vulnerable groups is required. 

2.	Purpose and scope

The purpose of this consultancy is to assess who are the most vulnerable groups affected by the Syria crisis in 5 countries of the Middle East and North Africa region, including: Syria, Lebanon, Jordan, Iraq and Turkey. 

The consultancy aims to feed into wider global thinking on the issue of vulnerabilities and inclusion in the humanitarian response. The consultancy will support the Global Protection Cluster’s strategy, in particular the Child Protection Working Group, by identifying and including the particularly vulnerable groups in the country Child Protection profiles. 

3.	Specific tasks

The consultant will undertake a desk based analysis (no travel is anticipated) of the main protection issues and specific vulnerabilities resulting from, or enhanced by, the Syria crisis, in the 5 designated countries, in order to identify the most vulnerable groups among the affected population. This person will then analyse the gaps in the humanitarian protection response to include and address the protection needs of the identified vulnerable groups. 

The consultant will undertake the following specific tasks: 
· Desk review of all key documents generated throughout the humanitarian response in the 5 countries and other background documents, including data available (including SADD), surveys, assessments, situation reports, appeal documents, emergency plans…
· Semi-structured key informant interviews with the UNHCR Protection and Community services teams in the field, the NGO coordination forum, the IFRC (in particular in Turkey), and OCHA in Syria to identify the trends in terms of protection issues and the most vulnerable groups among the conflict-affected population, as well as gaps in the inclusion of the particularly vulnerable groups in the protection response 
· Semi-structured interviews with the UNICEF, HelpAge International, Handicap International and Save the Children staff operating in the field 
· Consultation with other key humanitarian staff at HQ and field levels that are operating in response to the Syria crisis 
· Based on secondary data review and consultation with humanitarian actors, map who are the particularly vulnerable groups vis a vis the identified protection issues, taking into account the age, gender and diversity of the affected population
· Based on secondary data review and consultation with humanitarian actors, assess the gaps for the inclusion of the identified particularly vulnerable groups in the protection response 
· Produce a summary report covering the key protection challenges that the identified particularly vulnerable groups faced due to their specific vulnerabilities, and how the humanitarian protection programmes address – or not – their needs. The summary report will also include some recommendations to inform future discussions on how the members of the Inclusion Task Force can fulfil their commitments to and promote the inclusion and protection for all vulnerable groups. 

4.	Outputs

The consultant will deliver a summary report of about 5 pages encompassing:
· A review of the protection issues and risks met by the crisis-affected population in the 5 countries 
· The specific vulnerabilities and capacities identified of different groups among the affected population, based on age, gender and diversity dimensions in the 5 countries
· An analysis of the links between specific vulnerabilities related to age, gender and/or diversity and identified protection issues
· Any interconnectivity identified between the needs and vulnerabilities of various groups and analyse the additional risk factors related to this interconnectivity (eg women head of household and children; older carers and children etc)
· Main gaps for the inclusion of the most vulnerable groups in the humanitarian protection response. 

5.	Time requirements and duration

Task deliverable timeline: 26 working days, between 14 October and 29 November 2013.

· Secondary data review and data collection: 13 days
· Data analysis and interpretation, mapping of vulnerable groups: 8 days
· Analysis and reporting: 5 days

The summary report must be submitted to HelpAge International for final sign off. It must integrate feedback from stakeholders and the final report must be provided by the 29th of November 2013. 

6.       Required qualifications and experience

HelpAge anticipates hiring an international consultant with senior level experience in the humanitarian sector, including at field level. The consultant will adhere strictly to international evaluation standards in order to ensure rigor in the conduct of the work and eventual use of findings by stakeholders. 

Master or Advanced Degree in a related subject area (Humanitarian Law and Protection, Social Sciences, Sociology, Anthropology, etc…).

The consultant is expected to have the following qualifications and experience:
· At least 10 years progressively responsible experience including evaluative and analytical work on humanitarian protection with international humanitarian agencies (UN agencies and INGOs).
· Field experience in dealing with protection of vulnerable groups in emergencies.
· Knowledge of current evaluative and analytical literature on the humanitarian sector in general.
· Sound knowledge of humanitarian principles, the international legal framework for protection, and international policies.
· Thorough analytical skills of the risk patterns for various groups of population affected by an emergency, primarily in conflict situation and contexts of population displacement.    
· Excellent interviewing capacity. 
· Excellent and proven analytical and summarising skills, with a demonstrable experience producing similar summary reports. 
· Excellent English writing skills. 
· Knowledge of Arabic would be an asset.

7. 	Selection and award criteria

Selection of the consultant will be awarded on the basis of the experience and competencies of the consultant, the quality and relevance of the expression of interest, and the proposed budget. HelpAge International reserves the right to call a limited number of candidates for an interview at the end of the award based on the expression of interest.

8.	Expressions of interest

Interested consultants are invited to submit an expression of interest for carrying out this assignment. The short expression of interest (no more than 4 pages) should include:
1) Proposed methodology, including analytical approach 
2) Outline of the summary report
3) Clear work plan and timeframe required for completing each component of the consultancy
4) Costing of each aspect (including day rates and any additional costs)
5) [bookmark: _GoBack]Appendixes (not included in 4 pages)
a. Curriculum vitae
b. Contact information for 3 professional references 
c. 1-2 relevant examples of previous work, including similar summary reports. 

The deadline for submission is the 27th of September 2013. 

Final negotiated fees will be specified in the consultancy contract. 

Please contact: hr-hai@helpage.org
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