[image: image1.png]



Terms of Reference for Consultancy Services
Development of a conceptual framework and tools for the assessment of the livelihoods of older people in low- and middle-income countries
Background
HelpAge International is a global network of not-for-profit organizations with a vision of a world where older people fulfill their potential to lead active, dignified, healthy, and secure lives. With 80 affiliates and many partners across more than 40 countries the HelpAge International network brings together hundreds of organisations worldwide which is coordinated through the secretariat with offices in London and Brussels, six regional centres and several country programmes.
HelpAge’s 2015 strategy focuses on delivering five global actions aimed at bringing practice and policy changes through the provision of services and influencing work at all levels. The Policy and Learning (PIL) team works across the organisation and with external stakeholders to facilitate and share knowledge, and develop policy positions in order to inform quality programming and provide credible evidence for policy influencing. The team includes staff in the following areas: social protection; livelihoods; health; HIV and AIDS; rights and EU policy influencing.
Since September 2011 HelpAge has been implementing the BMZ
 funded project: “Inclusive poverty reduction and social protection: Supporting access to income and health for older people in developing countries”. The project has various sectoral components including social protection, health as well as food security and livelihoods (FSL). The livelihoods component seeks to develop:
(1) a better understanding of the specific characteristics of the livelihoods of older people in low and middle income countries
(2) a conceptual framework that provides concrete guidance on how to assess the livelihoods of older people in a given context
(3) a set of concrete tools and methodologies for assessing the livelihoods of older people at household and community level in a given context
These outputs will ultimately support HelpAge’s efforts to increase awareness and technical capacity of NGOs, governments and donors to better meet the needs of older people in food security and livelihoods programming and policy making.
While primary research has been carried out in India, Colombia and Mozambique for the production of case studies to help better understand the specific characteristics of older people’s livelihoods, a replicable conceptual framework and a set of concrete tools and methodologies for assessing the livelihoods of older people is yet to be developed. HelpAge is therefore seeking the support of a qualified consultant to produce these two outputs through a consultative process with HelpAge International and its network partners.
Purpose and Scope
The consultant will be responsible to lead the development of the assessment framework and the set of tools and methodologies and to produce the final outputs. The consultant is expected to closely consult with designated HelpAge staff in London and selected country programmes and partners involved in food security and livelihood programming for older people throughout the process of the development of the two outputs. Consultations will be held through face-to-face meetings in London and via Email and skype with country programmes and local partners respectively. HelpAge will facilitate the face-to-face meetings in London and provide contacts and introductions to country programmes and local partners as required.
Deliverables

Deliverable 1: Conceptual Assessment Framework

The conceptual assessment framework is expected to provide concrete guidance on how to assess the food security and livelihoods of older people in a given context in low and middle income countries. The target audience for this framework are FSL practitioners and policy makers in HelpAge, other NGOs, governments and donors. 
The framework can build on existing frameworks and concepts such as for example the DFID sustainable livelihoods framework and HEA concepts but needs to be specifically tailored to have the ability to capture how and through what dynamics and mechanisms (old) age shapes the livelihood opportunities and livelihood outcomes of older people and their families. The framework should be applicable to various settings, including protracted crisis and developmental settings and also needs to make reference to the concept of resilience.
The framework should consist of:

· one or several diagramme(s)
· a narrative explaining the rationale and application of the diagramme

· a set of guiding questions (i.e. a ‘checklist’) that provides guidance to practitioners and policymakers on what to ask and look out for when assessing the livelihoods of older people
· short evidence-based examples/illustrations on what factors shape older people’s livelihoods in various contexts (these would be gathered through literature research and consultations with HelpAge country programmes)
The complete framework document should not exceed 15 pages.
Deliverable 2: Set of assessment tools and a basic methodology for assessing the livelihoods of older people at household and community level

The set of concrete tools and a basic methodology (e.g. sampling guidance) will provide easy to use and context-adjustable quantitative and qualitative tools to assess specific aspects of the livelihoods of older people such as for example older people’s contribution to overall household income and food production. Through a consultative process the consultant and the HelpAge FSL policy adviser will – in close consultation with the HelpAge country programmes and local partners develop a list with a maximum of five priority tools that will be developed as part of this consultancy contract.
Time requirements and duration
The consultancy contract will be for 20 consultant days with final and agreed upon outputs to be in place by 22 September 2013. The exact timeframe will be agreed upon between the consultant and HelpAge International as part of the contract negotiation.
Expected qualifications and experience of candidates
The successful candidate will have:

· Advanced degree in a field relevant to the project
· excellent knowledge of current FSL concepts and frameworks
· field experience in FSL programming and assessments

· excellent track record of conceptual FSL work 
· strong research and tool development experience
· strong writing skills
· strong communication and consultation skills with stakeholders of various levels of technical capacity

Selection and Award Criteria
Selection of the consultant will be awarded on the basis of value for money, specifically: the experience and competencies of the consultant as well as the quality and relevance of the expression of interest.

Expressions of interest

Interested consultants are invited to submit an expression of interest for carrying out this assignment. The short expression of interest (no more than 4 pages) should include:

1) Proposed methodology, including analytical approach(es)/frameworks/concepts/assessment methodologies that will be referred to

2) Clear work plan and time frame required for completing each component of the study

3) Costing for the complete service
4) Appendixes (not included in 4 pages)

a. CV of the consultant

b. Contact information for 2 professional references 

c. 1-2 relevant examples of previous work 

The deadline for submission is Wednesday, 14 August 2013. 

Final negotiated fees will be specified in the consultancy contract. 
Please contact hai-hr@helpage.org
 for further information or to submit your expression of interest.
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