
About HelpAge International

HelpAge International is a registered charity in UK. It works to help older people claim their rights, challenge discrimination and overcome poverty, so that they can lead dignified, secure, active and healthy lives. It works through global network of like-minded organisations. We have over 90 affiliates in 60 countries. HelpAge is working with GRAVIS on the project evaluated for last three years. To know more about HelpAge International, please log on to www.helpage.org   
About GRAVIS

GRAVIS is a development organisation working for the empowerment of the Thar Desert communities. GRAVIS is based on the Gandhian philosophy of self-reliance and works towards the rehabilitation of drought affected and marginalised rural communities, enabling village ownership and control over its environment, institutions and relations. GRAVIS is the network partner and implementing partner of HelpAge International for the given project. To know more about GRAVIS, please connect to www.gravis.org.in 
About HEDCON

HEDCON is a technical support and social networking organisation working in Rajasthan, India since 1998 to influence, sensitise, capacitate, and support other grass root initiatives and institutions; with a vision of a just and equitable society closer to reality. HEDCON has a vast network of NGOs with whom it works and support through information sharing, trainings, workshops, publications, conducting evaluations, baseline studies and social researches. Expert members from HEDCON have conducted this evaluation. Read more about HEDCON at www.hedcon.org 
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Acronyms
ADOPT 
Project “Assimilated Development of Older People in the Thar”
CPMC 

Community Project Management Committee 

NGOs

Non-Government Organisation

VOPA

Village Older People Association

GRAVIS
Gramin Vikas Vigyan Samiti
HAI

HelpAge International

MTR

Mid-Term Review

NPOP 

National Policy on Older Persons

PRI

Panchayati Raj Institution

PMC 

Project Management Committee

SHG

Self Help Group

TAC 

Technical Advisory Committee 

VHW 

Village Health Workers

Glossary

Nadi: small pond like structure 
Taanka: Underground (normally round shaped) closed structure for harvesting and storage of potable water; traditionally designed and used in Thar desert region
Khadin: An earthen embankment in the farm field for increasing soil moisture by harvesting the water run off; traditionally designed and used in Thar desert region
Executive Summary

Background and the process

The project “Poverty and Vulnerability Reduction through Drought Mitigation and Community Action” is a four and a half year project, which started in March 2009. The project is being implemented by Gramin Vikas Vigyan Samiti (GRAVIS) and HelpAge International. The goal of the project is to improve the lives of 16,000 beneficiaries through provision of safe water, increased crop production, reduced vulnerability to environmental shocks and increased participation in society. The main stakeholders for the project are older people and their families. The project also has a focus on reducing vulnerabilities of women. The project covers 15 village communities in two Western Rajasthan districts namely Jodhpur and Jaisalmer.
This evaluation was conducted by HEDCON, a social advocacy and technical support organisation based in Jaipur, Rajasthan. The purpose of the evaluation was to analyse the relevance, appropriateness, efficiency, coherence and effectiveness of the project and provide recommendations for strengthening project activities and sustainability. The evaluation was conducted in January 2012 and final report was submitted in June 2012.

The findings are divided into six parts: relevance/appropriateness of the activities, implementing arrangements/project management; coherence and coordination; efficiency and effectiveness, impact and good practices of the project. The findings were drawn from direct field visits and review of the documents and reports produced by GRAVIS. Interviews were also conducted with field staff and project management team to get a better understanding and clear doubts.
Key findings and conclusions
Looking at the context, the project for poverty and vulnerability reduction is relevant to the target population and the region. Both GRAVIS and HelpAge International have been working for the rights of older people and women for a long time and are well equipped to do so. As the primary stakeholders, older people and women form one of the poorest groups in the communities, working with them is a good strategy to target the destitute households. A mix of some capacity building and advocacy activities with physical support is a good way of empowering the communities to fulfil, realise and secure their rights. The project is built up on experiences of its previous project ADOPT and Village Older People’s Associations (VOPAs) of ADOPT project are involved in supporting the constitution of target village VOPAs, which is a good way of experience sharing and utilising existing expertise. 
The Government of India announced the National Policy on Older Persons (NPOP) in January 1999. The policy is comprehensive both in its depth and perspective. But the evident lack of political will to implement the policy, both at the Centre and State Government level, has not helped older people in benefiting from it. The project puts forward a viable model for analysis of issues with older people in desert rural areas and securing their rights; for the governments to understand and replicate at large. 
VOPAs have been formed in all 15 target villages. VOPAs were observed organising regular meetings with the support of project staff and documenting meeting minutes. It was observed that VOPA has provided older people with an opportunity to meet and form their voice. The VOPAs were responsible for the selection of beneficiaries (older people and their families), implementation and monitoring of the project activities. Furthermore, VOPA members are represented in CPMC and PMC meetings which ensure their say and participation in the management of the project.  VOPA members have started attending Panchayati Raj Institution (PRI) meetings. This has helped vulnerable people, including older people’s inclusion in welfare schemes announced by the government. VOPAs have given older people a reason to come and meet each other for positive engagement; they have started feeling proud of supporting others. 
The activities on improving the access to water of households and communities have been able to improve the water access and its usage. People feel that they are healthier because of the sweet (non-saline) water and their drudgery to haul water from long distances have also reduced. As shown in the case studies of khadin and cow beneficiaries, and discussions with VOPA members, livelihoods of beneficiaries are enhanced with increased productivity because of the earthen embankment on the farm field and nutrition intake has increased with cow beneficiaries. Women through SHGs have made some savings and have been able to initiate dialogue on issues like health and their rights; in their regular meetings. Linkages with Panchayats have improved and some older people have started attending regular meetings. Now the community is better informed of the policies and programmes of the government and they have better access to them. Older people as the primary stakeholders have better social acceptance because of the activities implemented. They are engaged in productive activities and are psychologically happy and physically healthy. 
Major recommendations

· The project needs a clear strategy and issues for policy advocacy with the government for the rights of older people. It is suggested that GRAVIS works with HelpAge and draft a strategic plan with clear long term goals and objectives.  
· Although the progress in the field on VOPA development is good, VOPAs still lack a clear motive to exist after closure of the project. They still lack enough activities which can ensure their engagement and motives to act as a sustainable association. There is some money also collected by VOPAs which in a way ensures some activities. As discussed with GRAVIS, they have plans for ensuring sustainability of these associations for remaining project period. There should be clear indicators for ensuring it.
· GRAVIS has a long experience of building taankas and they master in building good and economical taankas. The cost of a GRAVIS taanka is much below the government or taankas built by other NGOs. The review suggests promoting their taanka technique with suggestions for making them economical. This can help other organisations and government for better and economical Taanka construction. 

· Although rules for the management of fodder and seed banks are defined, they are not properly documented. People were able to narrate and implementation was good but with time things may change. GRAVIS has a vast experience of implementing such community activities. It would be good to have clear guidelines for development and management of such interventions for POC project and other projects with GRAVIS.
· Construction of and desilting Naadi involves technical aspects like selection of site and level of desilting so as to save cracks in bed of Naadi. Government through MNREGA and other NGOs are also involved in Naadi desilting but at times it has been found that they break the bed of the Naadi and all the harvested water seeps down leaving Naadi empty and dry. It would be good if GRAVIS can work on documentation of best practice on desilting of Naadi for the benefit of Naadi construction in Thar Desert.  

· Efforts should be made so that people insure their animals as a mechanism for transfer of risk of drought even after the closure of the project.
Chapter 1: Introduction
1.1 The project

Name of the project: Poverty and Vulnerability Reduction through Drought Mitigation & Community Action
Project period: 54 months starting from March 2009.
Goal of the project: Goal of the project is to improve the lives of 16,000 beneficiaries through provision of safe water, increased crop production, reduced vulnerability to environmental shocks and increased participation in society.
Expected Results of the project

To achieve the above goal, the project aims to realise the following results: 
· At least 60% of Village Older People Associations (hereinafter VOPAs) report local government, partner Non-Government Organisation (hereinafter NGO) and development agencies supporting them to implement activities to sustain the desert eco system to reduce the vulnerabilities of older people from major environmental shocks and stresses.

· At least 290 older people and their family members have own taankas to harvest rain water for household consumption and the 16,000 beneficiaries have free access to clean and safe drinking water throughout the year from the construction and desilting of village ponds.

· At least 31% of the targeted older people and their family members report greater income and food security as a result of increased agriculture and milk production as well as access to fodder for the animals.
· At least 40% of the targeted older people will have improved access to healthcare facilities and sanitation.
Target stakeholders

Focus is on 15 villages, in 2 districts (Jodhpur and Jaisalmer) of Rajasthan State. Along with communities, the project worked with district and State level government stakeholders to build their capacities and create inter-linkages. The target areas are given below:

Key primary stakeholder groups are: a) older people households; b) women, and c) lower caste 
	Districts
	Number of Villages
	Older People (OPs)
	OP families
	Lower caste people (LCPs) 

	
	
	Men 
	Women
	Men 
	Women
	Men 
	Women

	Jodhpur 
	10
	650
	650
	3,205
	3,250
	1,600
	1,066

	Jaisalmer 
	5
	350
	350
	1,750
	1,750
	800
	534

	Subtotals
	15
	1,000
	1,000
	5,000
	5,000
	2,400
	1,600

	
	15
	2,000
	10,000
	4,000

	TOTAL
	16,000


people and d) economically disadvantaged villagers. Category ‘a’ (shown on the table as older people and older people’s families) provide the majority of the beneficiaries and constitute the project’s key focus, covering all 2,000 older people local village residents. 
Mainstreaming women is a cross-cutting issue, as the project seeks to involve approximately equal numbers of women and men, challenging persistent discrimination and local practices.

1.2  The Mid-Term Review
As part of commitment to accountability and improved performance, the Mid-Term Review (hereinafter MTR) was planned by HelpAge International (hereinafter HAI) and Gramin Vikas Vigyan Samiti (hereinafter GRAVIS) to analyse the relevance, appropriateness, efficiency, coherence and effectiveness of the project and provide recommendations for strengthening project activities and sustainability. 

The specific objectives of this evaluation were to:

a) Determine the quality of performance of activities and their effectiveness 

b) Assess the level of satisfaction of beneficiaries and communities with the quality of the support assistance provided.

c) Distil lessons learned and provide recommendations to assist GRAVIS and local partners for strengthening their future programming  and activities 

Sampling and methodology of the evaluation

Project area covers 15 villages across 2 districts. Hence, the following stakeholders were interacted with to evaluate the project:

· Programme team members of GRAVIS (7 persons including Chief Functionary of GRAVIS)
· Panchayat leaders in 2 Panchayat Raj Institutions (hereinafter PRIs) (3 persons)
· Two communities in two districts each (in total 4 villages) with following stakeholders-

· VOPA members (3 VOPA meetings)
· Women (4 individual women)
· Select key informants within the community (6 persons)
· Beneficiary interviews of Taankas, horticulture units, cow distribution and SHG member (22 persons)
As per stakeholders’ convenience, logistics, time availability; following instruments were used for evaluation
:

· Secondary literature study and project documents’ review

· Key informant interviews: GRAVIS project team, panchayat leaders, VOPA leaders
· Semi-structured discussions: VOPA members, beneficiary of taanka, horticulture units, cow distribution and SHG member 
· Participant observations: during project visits; and on participation of women in meetings and discussions

· Unstructured discussions: on application and process of various plans, strategies, profiling and gender mainstreaming in practice

1.3 Underlying assumptions and limiting factors for evaluation

Evaluation was carried forward on the basis of certain basic assumptions detailed below.

· GRAVIS support in terms of required information sharing, documentation and logistics.

· The information received from GRAVIS is factual, thus reflecting the present status.

The limiting factors for the evaluation include:

· The project area is well spread out across two big districts in Rajasthan desert region. The team could only physically observe a certain number of project activities in the field. 
· It is not realistic to measure impact for some activities until next harvest and rainfall. The rainfall provides the water for water harvesting structures called taankas and also helps in retention of moisture for agriculture. In most cases the structures are newly built and it requires at least two years for soil to start retaining the moisture for a longer period. Also, the inclusion and mainstreaming of women’s and ageing, issues are very long processes and it takes a long time to internalise within communities. For these activities, the evaluation team focused on the effectiveness of the activities.

Chapter 2: Key Achievements

Cumulatively, over three years, the project has achieved following:

· Village Older People’s Associations (VOPAs) are formed in all 15 target villages. VOPAs were observed organising regular meetings with the support of project staff and documenting meeting minutes. The VOPAs are seen participating in PRI meetings and advocating for inclusion in government programmes and schemes. It has helped older people in engaging in community development and helping vulnerable people in access to government welfare schemes.
· 210 taankas and 4 naadis have been constructed till end of February 2012. Taankas visited by review team had water filled and water was being used by the beneficiary families for drinking and other household purposes. For last two years rainfall was good enough to fill the taankas and the taanka beneficiaries have hardly had to pay any money on buying water. This activity has impacted older people directly with increased access to water for 210 older people families (1050 people approx).

· The Naadi, constructed through the project that visited by review team, was holding enough water for the target and other nearby communities for the coming at least 5-6 months. The whole village communities where naadis are desilted, including the nearby communities (approximately 10,000 persons) are benefitting from the intervention.
· Through the project 4 seed banks and 5 fodder banks have been initiated. 156 people borrowed seeds from the seed bank.  This helped the borrowers in getting seeds without taking loans from the money lenders.
· In total, 75 households are benefited with distribution of cows. The beneficiaries met are able to get milk for about 6 to 8 months in a year. With consumption of milk and other milk products, the beneficiaries who were met, feel healthier and stronger.
· Till February 2012, the project planned and developed 170 horticulture units to improve the nutritional base of older people and their families. About 90% of the plants have survived and growing well in the sample visited villages. It has provided some productive engagement to older people and they feel happy in taking case of those plants.
· The project has constructed 140 run-off water harvesting structures called khadins till February 2012, so that older people and their families can do farming and raise minimum food for them and their families. Khadin beneficiaries have been able to increase the productivity and arable land with them because of construction of khadin. This has increased the harvest and availability of food with them and their families. This has also increased the availability of fodder with them.
· Two trainings for Para-veterinarian were organised. These trainings were provided to increase the basic knowledge of some of the villagers so that in case of some small veterinary support, villagers are not forced to travel long distances and get the support in their village only at nominal cost. The trained persons don’t charge anything for their services but they ask for money for medicine which they keep in their vet-box. On estimate of about seven to ten animals are treated by every para-vet in a week. 
· 35 women SHGs were planned and constituted in the project villages with a total membership of 387 women and saving of INR 559,800 (about 10,000 USD). The internal loaning has started in the SHGs. The loans taken are mainly for buying goats, repairing houses, seeds and to start new business like flour mill and grocery shop. The rate of interest charged on the loaned money is marginal in comparison to the money lending rates by money-lenders in the communities. The refund of the money lent is timely.
· 32 outreach camps have been organised. More than 1600 people including about 450 older people were examined and prescribed during the health camps organised. Lot of them could get medicine and get treated. Some (177 persons) were referred to hospitals for further treatment. Also, VHWs have been able to assist over 400 older people in getting adequate treatment.
Chapter 3: Findings and Analysis

This section presents and analyses the findings of the MTR of the poverty alleviation project. The emphasis of the MTR was on the increase in capacity of the decentralised institutions (VOPAs and SHGs) created and the effectiveness of inputs and activities.  Findings from field visits were shared with the implementing organisation and their opinions pertaining to the applicability of these findings were taken. The findings and analysis has been presented in point form for the sake of brevity and ease in further use:
2.1 Relevance and appropriateness

· The targeted areas have a large population of socially and economically marginalised groups with very low literacy levels
. As shown in the baseline report, the targeted marginalised groups have limited access to productive land, which results in poor crop production. Water is to be hauled from long distances on heads or by camel tankers. Older people are one of the most marginalised groups in the community. The harsh climatic conditions, poverty, poor productivity of land, water scarcity, imbalanced diet, sparsely located habitations, migration of the younger in the family and poor health access make them further vulnerable. Looking at the context, the project for poverty and vulnerability reduction is relevant to the target population and the region.
· HelpAge International helps older people claim their rights, challenge discrimination and overcome poverty, so that they can lead dignified, secure, active and healthy lives. It works with and through its like-minded partner organisations all over the world. GRAVIS is one of their partner organisations in India. HelpAge is working with GRAVIS for last more than 12 years. GRAVIS is a development organisation working for the empowerment of the Thar desert communities. GRAVIS works for vulnerable communities which includes older people and women. Both GRAVIS and HelpAge International have been working for the rights of older people and women for a long time and are well equipped to do so. Given the strengths and experiences of the organisations, the goal of the project is relevant for both HelpAge International and GRAVIS. 
· As the primary stakeholders, older people and women form one of the poorest and vulnerable in the communities. Both, women and older people, all over the world have found to be poorer with less earning and are more marginalised. In the context of the desert region they are found to be lonely because of migration by younger generations and are overburdened with household responsibilities. In many cases they are found excluded from their families are forced to live alone. Working with them is a good strategy to target the destitute households. The project has components of decentralised community organisation building and physical interventions such as water and livelihood security for the older people. A mix of some capacity building and advocacy activities with physical support is a good way of empowering the communities to fulfil, realise and secure their rights. Also, the strategy of having a five year project is appropriate given the long term project components, local context and challenges.
2.2 Implementing arrangements / project management

· The project is built up on experiences of its previous project ADOPT and VOPAs established through the ADOPT project are involved in supporting the constitution of target village VOPAs, which is a good way of experience sharing and utilising existing expertise. There are other committees formed for project management like Community Project Management Committee (hereinafter CPMC), technical Advisory Committee (hereinafter TAC) and Project Management Committee (hereinafter PMC). The arrangement was found useful in terms of technical support, involvement of all stakeholders in the process and monitoring of the activities. For example, the visits by TAC helped the beneficiaries and the field staff to get the required technical support for constructions and seeking their advice on issues like the height of the khadin bund, catchment area of taanka etc. GRAVIS is the implementing partner for the project for HAI. HAI has a South Asian regional office in Dhaka (Bangladesh) and the Regional Programme Manager from that office provides support in key technical areas. The Regional Finance Manager provides support in financial management and reporting.
2.3 Coherence and Coordination

· Government of India announced the National Policy on Older Persons (NPOP) in January 1999. The Policy is comprehensive both in its depth and perspective and have almost all components which can help in securing the rights of older people like financial security, health care and nutrition, shelter, education, welfare, family and protection of life and property. But the evident lack of political will (both at the Centre and State Government level) has not helped older people in attaining their rights and the policy has remained as a good intentional document. It is not even formally adopted by most of the States and Union Territory governments. Instead, the governments have adopted a paternalistic approach and devised a few welfare schemes to deal with income insecurity in old age for the poor and destitute, food insecurity in some other cases; and few privileges like income tax rebate, separate queues in hospitals and some other public places, concessions in railway, roadways and air fares etc.
 Even benefits of the announced schemes to the older people in most cases are questionable. The project activities have brought them together and helped older people to engage with the community for their own welfare and for development of their families and communities. The project also re-establishes the fact that there is a consistent need for supporting older people and their families. The activities of the project also re-affirm that working with and for older people helps in community development through their engagement and their old age experience.  Many activities and approaches of the project put forward a good example for analysis of issues with older people in desert rural areas and securing their rights; for the governments to understand and replicate at large. 
· The project is being implemented in close collaboration with panchayats and related government departments like animal husbandry, public health, agriculture, forestry and Medical and Health Departments. Other departments were involved in assistance in trainings and discussions on problems faced by communities. It created a good platform for the village communities to interact with government and panchayat people and to get to know about the policies and schemes which can help them in benefiting from those schemes. The project also has advocacy activities for empowerment of older people through linkages with government for social security, sensitisation of communities about their rights and documentation of the experiences and lessons learnt. However the project lacks a clear strategy and issues for policy advocacy with the government for the rights of older people. It is suggested that GRAVIS works with HelpAge and draft a strategic plan with clear long term goals and objectives.     

2.4 Results of the activities conducted
2.4.1 Local institution building and strengthening

	Target VOPAs 
	Jaisalmer
	Jodhpur
	Total

	Total Number of VOPAs
	5
	10
	15

	Total Members of VOPA’s
	51
	96
	147

	Number of women in VOPAs
	23
	31
	54

	Women office bearers in VOPAs
	7
	0
	7

	Number of SC/ST in VOPA
	50
	15
	65

	SC/ST office bearers in VOPA
	50
	15
	65


· Village Older People’s Associations (VOPAs) are formed in all 15 target villages. VOPAs are platforms for older people to share their views, grievances, experience and knowledge with each other. Looking at the size of each village, VOPA sub-committees have been set up at hamlet level (in some cases with gender specific subcommittees). Gender specific subcommittees were developed looking at their low involvement when men are present in the meeting. This helped in understanding women’s views and also gave time for them to build their confidence to them to attend meetings where men are present. Trainings have been provided for management of VOPA and its functioning. VOPA members from ADOPT project have also been involved which helped in encouragement of older people. 
· Rules for constitution of VOPA were seen documented in their register. They include: All the village elders above the age of 60 are members. A committee of VOPA will be constituted of members from 11 to 15. For election of the committee at least 75% of the members should be present and should have equal say. The committee should have representation from all castes and races in the village community. Women should form about 50% of the committee members. It is compulsory to have gender equivalent leadership in VOPA. GRAVIS representative for that village will also be considered as member till the project ends. 

· Although meetings are organised regularly every month, the minutes are documented only when field staff from GRAVIS is present. The reason for not being able to write the minutes is their illiteracy. Also, younger people from the community are yet to be involved into the process, otherwise they could have helped VOPAs in documenting the meeting minutes. It is suggested that GRAVIS motivates younger people in the community to help older people manage the community affairs in VOPA meetings by providing logistic support like report writing and sending letters to the government offices on behalf of VOPA’s decisions. 
2.4.2 Improving drinking water access

· As access to water for domestic use is one of the biggest issues in the Thar desert particularly for older and vulnerable people, the project activities are targeted towards the development of sustainable, household and community level water harvesting structures. The project plan entails construction of one Naadi, removal of silt of four existing Naadis; and construction of 290 Taankas. The implementation of activities is on schedule. 210 Taankas and 4 Naadis have been constructed till end of February 2012. Selection of beneficiary families for Taankas was done in VOPA meetings on criteria laid by older people in consultation with GRAVIS. 
· Taankas visited by review team had water filled and water was being used by the beneficiary families for drinking and other household purposes. Water in taankas was rain harvested. Taankas were seen technically built with properly calculated catchment area, silt catcher, wire mesh, and opening lid. For last two years rainfall was good enough to fill the taankas and the taanka beneficiaries have hardly had to pay any money on buying water. 

· The Naadi, constructed through the project, was visited by the review team, was holding enough water for the target and other nearby communities for the coming at least 5-6 months. It also provided paid labour work to families who needed it when it got desilted. This also helped in gaining community ownership of the resource.  
2.4.3 Strengthening livelihoods

The main source of livelihood in the target arid area is mixed agriculture. With recurrent droughts, poor agricultural output and animal husbandry practices have led to furthering of soil degradation, pasture and forest land destruction and desertification. With marginal rains and frequent droughts, the food security of rural households, especially of vulnerable households is always at threat. Food-insecure households juggle with a range of needs including immediate consumption and future capacity to produce. GRAVIS works to strengthen food security and protect poor communities from the effects of drought, implemented household and community level activities like construction of farm embankment called khadin; seed and fodder banks; and the development of self-help groups. As shown below, these activities were found to bring community together, improve household food security and increase their assets for reducing the effect of droughts on people. 
· Seed and fodder banks: With recurrent droughts vulnerable people lose their capacity to sow their land next year. This forces them to take loans on mortgage with heavy interest rates. Similarly, they have to abandon livestock or sell them at very low price because of lack of fodder during droughts. This not only reduces their asset base, it also takes the minimum nutrition which they get from the milk of their milch animals. Fodder and seed bank can be considered as preparedness measures to protect the livelihood of vulnerable people during drought periods. Both the banks are community level activities where seeds and fodder is purchased and preserved for difficult times. Through the project 4 seed banks and 5 fodder banks have been initiated. Rules for management of these banks are defined like, who will manage, how it will be managed, when these banks can be used, criteria for selection of beneficiaries, replacement of seeds/fodder after the harvest, etc. 
· Although rules for management of fodder and seed banks are defined, they are not properly documented with communities. People were able to narrate and implementation was good but with time things may change. GRAVIS has a vast experience of implementing such community activities. It would be good to have clear guidelines for development and management of such interventions for POC project and other projects with GRAVIS.
· Distribution of cows: The project through the distribution of cows with calf worked to enhance the social, economic and health status of the older people beneficiaries. While possession of cow improves the social status, milk and its products increase the health and economic condition of the poor. Cows distributed are of local variety to withstand the harsh environment easily. In total, 75 households are benefited with distribution of cows till date. 
· Horticulture units: up to February 2012, the project planned and developed 170 horticulture units to improve the nutritional base of older people and their families. The programme is on schedule. Also, 8 horticulture trainings have been conducted. It has been observed that because of proper rain in both areas, the gardens are watered properly. This has helped in proper growth of the gardens. All the gardens were fenced with wire meshes and at some places they were even double protected by bushes. Some plants are also covered with bushes to protect them from direct sunlight. 
· Khadins: The uncertain rain and poor people’s incapability in catching the minimum water required for their plants can result in poor productivity. The project has constructed 140 run-off water harvesting structures called khadins till February 2012, so that older people and their families can do farming and raise minimum food for them and their families. The construction of khadins is on schedule. The constructions were done technically with calculated heights, slope, sluice-gate and waste wear. 
· Village level para-veterinarians: Two trainings for Para-veterinarian were organised. Two participants each from all the target villages were selected for the trainings. These trainings were provided to increase the basic knowledge of some of the villagers so that in case of some small veterinary support, villagers are not forced to travel long distances and get the support in their village only at nominal cost. The trained persons don’t charge anything for their services but they ask for money for medicine which they keep in their vet-box. 
	SHG details
	Jaisalmer
	Jodhpur
	Total

	Number of SHGs
	7
	28
	35

	Total membership
	85
	302
	387

	Number of SHGs with bank account
	7
	24
	31

	Total savings (till Dec 2011)
	129050
	430750
	559800

	Number of SC/ST in SHGs
	30
	47
	77

	SC/ST office bearers in SHGs
	12
	14
	26


· Self Help Groups: Self-help Groups (SHGs) are a good medium to bring people especially women, together. Through these groups women have ensured that they have some money and some security during hard periods through savings schemes. In SHG meetings, women gather together and discuss issues of their concern and learn from each other. It also provides a platform for their skill development and sensitisation. The areas for skills development include financial management, record keeping and vocational components. 35 SHGs were planned and constituted in the project villages. Women are collecting money monthly and for some SHGs, they have even opened bank accounts. Rules are being laid for their management and books are maintained. Personal copy of the SHG members show how much money they have secured till now. 
GRAVIS has also provided some money for inter-loaning and the money is expected to go back to respective SHGs for further loaning to the other member. 
2.4.4 Improving access to healthcare facilities and sanitation
· The direct health intervention on health included 32 outreach medical camps. Older people including their families have very limited access to health. The distances are long and available medical care facilities are almost non-existent. Communities depend on traditional birth attendants or have to travel to 50 to 70 km for any medical treatment. This doesn’t allow, especially the older people to have any proper diagnosis or the treatment. The outreach medical camps were organised to help them in at least understanding their problems and to be able to plan for treatment if that is not possible in the village. The other interventions for improving water and food access were also helpful in ensuring that older people get the right nutrition and maintain their hygiene and sanitation. The results of water and food through livelihood are described above. In every target village (15 villages in total) two Village Health Workers (VHWs) are supported with trainings to provide basic health support to the villagers, especially the older people. They are also provided with a health kit which has some medicines, BP instrument, bandages and antiseptic solution.  
2.5 Impact of the project

2.5.1 Local institutional building and strengthening

· During the evaluation visits, VOPAs were observed organising regular meetings with the support of project staff and documenting meeting minutes. The VOPAs were seen responsible for the selection of beneficiaries (older people and their families), implementation and monitoring of the project activities. Furthermore, VOPA members are represented in CPMC and PMC meetings which ensure their say and participation in management of the project. 

· The VOPAs are seen participating in PRI meetings and advocating for inclusion in government programmes and schemes. PRI meetings are organised ones a month and VOPAs are motivated to attend the meeting to ensure that in the village planning meetings their say is considered. Also, VOPA members visit to Panchayat office with requests for inclusion in government welfare schemes. The eligible older people for old age pension who were not included have submitted their application and some of them have already started getting the pension. Some have also requested to do labour work in National Employment Guarantee Schemes and have been included. This has increased their voice, physical activity and recognition. VOPAs have been able to collect some money also, but all this is not enough to ensure the sustainability of VOPAs after completion of the project. The average area of villages in both the regions is very big and people live in habitations far from each other. Their old age also restricts their movements. Furthermore, after the project there will be a lack of interest to continue the association. A clearer idea of the purpose of the VOPAs is needed, amongst both VOPA members and Project Staff. Furthermore, the management capacity of the VOPA members need to be greatly enhanced before the VOPAs will be able to function without the support of the field workers. It is also important that it is the VOPA members themselves that find suitable roles for them in the future. Since the project is only at the half way stage, GRAVIS already has plans for ensuring the sustainability of VOPAs.  There should be clear indicators for ensuring it.

· The women who attended the VOPA meeting during the review were covering their faces with veil. Also they spoke only when they were specially asked to speak. It is culturally not accepted for women to talk in front of men in community. This might restrict women from having their say in the project activities, and later in developmental activities. This also restricts them from sharing their own concerns. Although in few project villages women sub committees were formed to ensure women’s participation, their participation was still low.  The review team found that there is still scope for improvement in participation of women. Some trainings and orientation visits to other places may be of help.
2.5.2 Drinking water access

· Taanka: It saved people from drinking hard groundwater; and improved health. Beneficiary older people confirmed that they feel healthy and are relieved from drudgery of hauling water from long distances. As indicated during the review meetings, older people families were incurring expenses on water (from Rs.200 to 500 per month); before they had these taankas.  Now they do not need to spend any money on drinking water if the rain is average. For a second filling in a year outside monsoon months, they require an amount of INR 600 to 800. This obviously also has implications on status of older people within the family because the ownership of the taankas is mostly with older women. Bhikha Devi, one beneficiary of a  taanka said that now she feels proud that even at this age she is contributing something to the family. The water taanka is not providing only to her but to her whole family. According to her, the sweet water keeps her stomach healthier. This activity has impacted directly the water access of 210 older people families (1050 people approx
).
· Naadi: People were seen carrying water by their camel carts and were also bringing their livestock to drink water from it. Discussions with community members divulge that before desilting it, the Naadi couldn’t hold enough water even with good rainfall. Older people were proud of the labour contribution they could gather from their community for desilting. The whole village community including the nearby communities (approximately 10,000 persons) are benefitting from the intervention.  

· Construction of and desilting naadi involves technical aspects like selection of site and level of desilting so as to save cracks in bed of Naadi. The Government, through MNREGA and other NGOs, are also involved in Naadi desilting but at times it has been found that they break the bed of the Naadi and all the harvested water seeps down leaving Naadi empty and dry. It would be good if GRAVIS can work on documentation of best practice on desilting of Naadi for the benefit of Naadi construction in Thar desert.  
2.5.3 Livelihood strengthening
· Fodder and seed banks: As for last two years, rainfall was sufficient for agriculture, fodder has not been used, but 156 people borrowed seeds from the seed bank. This has helped the borrowers in getting seeds without taking loans from the money lenders. The money lending is a cycle which keeps poor people under high debts because of high interest rates. Fodder banks are yet to be used by the communities as they have not faced any drought in last two years. Monitoring of the activity to ensure that seeds and fodder are preserved properly is important to ensure the sustainability. Refresher training of seed and fodder bank committee members on management, documentation and preservation can be helpful in ensuring sustainability. 
· Cow distribution: Discussion with beneficiaries revealed that with other criteria of vulnerability beneficiaries for this activities were identified looking at their interest; availability of fodder and water with them. With consumption of milk and other milk products, the beneficiaries who were met, feel healthier and stronger. The cow beneficiaries met say that cow provides enough milk for about six to eight months in a year for the whole family. Although for rest of the months in a year, cow becomes a liability but most of its food is secured from the remains of crops older people get from their farm fields. It is observed that the cow becomes a liability only during severe droughts as people lose all their crops and are forced to buy food for their animals. It also helped in bringing older people closure to other family members where they were living separately. Due to poverty, older people were separated from the families, but the cow provided milk not only for older people but also for their other family members. This helped in bringing them closer to their children and grandchildren. 
· The cow distribution activity ends with trainings and its distribution. There is some follow-up by the team which is limited to ensuring that cows don’t get sold and they are insured till the project ends. Efforts should be made so that people get insurance for their animals as a mechanism for transfer of risk of drought after the end of project. The insurance of cows by GRAVIS provides them a good example but requires further motivation by providing examples and evidences of benefits of insurances. 
· Horticulture plantation: About 90% of the plants in units have survived and growing well in the sample visited villages. The activity is yet to bear fruits to help older people in improving their nutrition. The outcome of the activity can be measured by the end of the project if droughts do not affect the result. However, the visits revealed that it has provided some productive engagement to older people and they feel happy in taking case of those plants. They feel proud of their growth and happily shared the way in which they are taking care of the plants. 
· Khadins: The khadin constructed in the first and second year have increased the arable land with the target beneficiaries. The increase in arable area depends upon the availability of land, slope of the land and catchment available for collecting the water in khadin area. The visits to the Khadin beneficiaries have shown that khadins have the potential to increase the productivity of the land. It has helped people in growing sufficient crops for their food needs and also helped people in growing two crops in a year. Before the khadins, farmers could only grow one crop a season, which is the monsoon crop. But due to retained moisture over a long period of time due to khadins, farmers can now grow a second crop in the winter season. The agriculture in the region is rain-fed and people normally grow crops once a year. The winter rain normally provided people with some rain-water, but not sufficient for crops to grow in deserts. The khadin helps them to retain moisture and with some winter rains, khadin owners are able to grow winter crops now too. This has also increased the availability of fodder with them. From the previous experiences on drought, it can also be said that khadins help to grow crops with less rainfall and helps in getting fodder even during severe droughts. The long-term impact of the activity should be documented during the final evaluation of the project. 
· Para-veterinarians: The trainings were effective and have benefited the community in having better access to veterinary care. There are some government linkages which has helped Para-veterinarians in linking sick animals with the professional Vets. The sustainability of the activity depends on the recognition and the interest of the trained vets. To ensure sustainability, project should plan to organise refreshers for them. Creating more linkages between them and the government veterinarians can also help in making the intervention sustainable.
· SHGs: 35 SHGs are formed including older women as SHG members. The internal loaning has started in the SHGs. The loans taken are mainly for buying goats, repairing houses, seeds and to start new business like flour mill and grocery shop. The rate of interest charged on the loaned money is marginal in comparison to the money lending rates by money-lenders in the communities. The SHGs charge 1% per month of the principle amount, whereas the money-lenders charge 3-4% per month on the money. Repayments of the money lent are timely. No defaulter could be found in any SHGs, which shows the experience of GRAVIS in developing good SHGs. As the SHGs are new it will take some time to perform economic activities in a sustainable manner. One of the indicators to understand the sustainability at later stage will be their loans from the banks and their repayments. Also, SHG is not only about economic empowerment, it provides a platform for women to meet each other and discuss issues of their concerns. GRAVIS should invest in more orientations for these SHGs on leadership, social, developmental and women health issues.
2.5.4 Improving access to healthcare facilities and sanitation
· More than 1600 people including about 450 older people were examined and prescribed during the health camps organised. Lot of them could get medicine and get treated. Some (177 persons) were referred to hospitals for further treatment. The common problems found with older people were respiratory diseases, arthritis, gastro-intestinal ailments, eye diseases and malnutrition. For cataract, GRAVIS holds regular camp for cataract operation in GRAVIS hospital in Tiwari, Jodhpur. The cataract patients were linked with the hospital for operations. About 50 older people from the target area were linked and operated for cataract. 
· According to the meetings with VHWs in both the regions, they are providing the health support to people in their village. The medicines are provided at some cost for replacement.  As VHWs are primary health workers, their understanding of the health is very limited and they provide support on common illnesses like fever, cold, minor injury etc. In other cases, they refer the patients to the government health post. According to the reports, VHWs have been able to assist over 400 older people in getting adequate treatment.

· Although this work doesn’t provide any good money for the VHWs but it has increased their respect and say in the community. About 60% of the VHWs who have been trained are now active in providing their services. The remaining 40% are functional in their roles, but less active. It may require some re-orientation or further skill building. As the activity is not providing any considerable income support to VHWs, it will be difficult to anticipate its sustainability at this stage. It will primarily depend on the faith of people on VHWs and their commitment to the support. Linkages with government health functionaries including ICDS (Integrated Child Development Services) village workers can be of help in improving the access of people to better health. 
· Improved access to potable water and livelihood has also impacted on health of the older people and their families. As indicated above for interventions on water, the beneficiaries have indicated that because of improved access and better quality of water, they feel healthier. The water which they drank before was saline tube-well water and they had to travel distances to bring it. Now, they get water at home and their frequency of bathing has also increased. Also, with improved livelihood by construction of khadin and possession of cow, their access to food and nutrition has improved. Effectiveness of the interventions on water and livelihood on health is different with different beneficiaries, depending on consumption of their harvest and milk they got, status of their land after construction of khadin, availability of fodder and feed for cows. The physical activities and engagement of older people with constitution of VOPA has also helped them in having better quality of life. As discussed in VOPA meeting, older people feel that the activities have provided them physical engagement and they feel more respected. Also, it has provided them some responsibility towards community development and this makes them feel proud of their status.  It can be said that about 2000 older people (about 10,000 persons including families of older people) have benefited from better health interventions through treatment, better access to water and food, physical engagement
. 
2.6  Good practices
(A) Seed and fodder banks
The seed and fodder banks are community level activities which help in improving the access of fodder and seeds during droughts. It is one of the best drought management community level activities. During droughts people lack the capacity to hold livestock because of high price of fodder and often they just abandon it on the mercy of god. During these hard periods, fodder banks can help vulnerable household in securing fodder for their animals which provides them a nutritional base in the form of milk.  For seed banks, few commonly sown seeds are preserved in a community managed hall and are provided to vulnerable farmers on demand when they lose all their seeds during consecutive droughts. Both the things are returned by the families next year and are kept again for next difficult periods. This system requires sound management and distribution system so that vulnerable community can be supported. GRAVIS managed depots were found to be well managed. However, they require some more documentation to make them better. 
(B) Creating linkages with government programmes
Effective governance and active citizenship both require engagement of people in the political and governance system. Through awareness of VOPAs and its members, GRAVIS has helped people in knowing about the government plans and programmes. Also, it has helped in building capacities of older people to be able to ask for their rights from Panchayats. Older people have started attending the regular PRI meetings and also have started to include them in regular plans. This has led to inclusion of numerous older people and other vulnerable groups in government-run programmes. This is a sustainable way of ensuring rights of vulnerable people. 
Chapter 3: Conclusions and Recommendations
This section provides the conclusions and recommendations of the MTR undertaken in January and February 2012 of the project implemented by GRAVIS in close collaboration with HelpAge International in 15 villages of two districts of Rajasthan State in India. After the field visit, the findings were discussed with GRAVIS to get the holistic view of the results achieved and also to understand their opinion. For sake of brevity and ease of further use, the conclusions and recommendations have been depicted below according to the four result statements of the project: 

Result 1: At least 60% of VOPAs report local government, partner NGO and development agencies supporting them to implement activities to sustain the desert eco system to reduce the vulnerabilities of older people from major environmental shocks and stresses.  

Conclusion: In all the target villages in both the districts, VOPAs are constituted with clear goal and objectives. They have a documented constitution and governing board members of the VOPAs are selected by older people in their respective villages themselves. VOPAs are having regular meetings and beneficiaries for all the activities implemented in villages are selected by them. VOPAs are also involved in monitoring of the activities implemented by GRAVIS. VOPAs have also collected some money which was documented in their account books. VOPA members are given trainings on management of the association along with some other trainings on welfare schemes announced by the Government. Some VOPA members have started attending PRI meetings and have been able to extend benefits of the schemes announced for them. 
Recommendations:

· Women’s empowerment is a long drawn process and requires lot of attention and sensitivity. In some villages, sub-committees of women are formed to register their views and improve their participation. A gradual shift towards one village VOPA need to be started within time. However, one needs to be conscious to ensure that with one VOPA in one village, women get the opportunity to share their views and also make decisions. 

· VOPA meetings are mainly confined to governing board members and their regular decisions. GRAVIS should work with VOPAs to increase the attendance of other members as well; and also work to identify purpose of VOPAs after the project ends. 

· VOPA members have started attending the PRI meetings which is in a way good for ensuring effective citizenship. Some more training on good governance and PRI management can help them in ensuring better community participation and inclusion of all vulnerable groups.

· VOPAs still lack a clear motive to exist after the closure of the project. They still lack enough activities which can ensure their engagement and motives to act as a sustainable association. There is some money also collected by VOPAs which in a way ensures some activities. There are clear plans with GRAVIS on how to make them sustainable in remaining period of the project. However, it requires clear indicators on sustainability of these institutions to ensure them implemented in the fields. 
Result 2: At least 290 older people and their family members have own taankas to harvest rain water for household consumption and the 16,000 beneficiaries have free access to clean and safe drinking water throughout the year from the construction and desilting of village ponds.
Conclusion: 210 household taankas have been constructed; 1 naadi has been constructed and 3 naadis have been desilted. The Taankas have a clear and definite benefit to improve the access of drinking water to the beneficiary households. Instances of tracking long distances to fetch water have reduced. The annual expenditure on water has reduced. The average per capita water availability has increased with the target households with construction of taanka and deepening of naadi. The water is rainwater and is not saline which has a clear impact on the health of older people as described by them. The Taankas are built in the name of older women, this action has social and psychological benefits, as observed during individual interviews with Taanka beneficiaries. Desiliting of Naadis has increased the capacity of reservoirs and more water could be harvested in Naadis which has improved the access of the whole communities living nearby. As the catchments are better maintained, the chances of silt accumulation have reduced. It can be said that on average about 2000 older people (in total about 9000 persons) have improved access to potable water.   
Recommendations:

· GRAVIS has a long experience of building Taankas and they master in building good and economical taankas. The cost of GRAVIS taanka is much below the government or Taankas built by other NGOs. The review suggests GRAVIS to promote their Taanka technique with pointers for making them economical. This can help other organisations and government for better and economical Taanka construction. 
Result 3: At least 31% of the targeted older people and their family members report greater income and food security as a result of increased agriculture and milk production as well as access to fodder for the animals.
Conclusion: 4 seed and 5 fodder banks have been opened in the project. The fodder bank is yet to be used and VOPA is managing them properly. The impact of the activity can be documented only after there is a drought year when people actually need fodder. Although here has been no drought for last two years, some vulnerable households requested for seeds. Seeds have been provided to 156 households and they are expected to return the seeds post-harvest. 140 khadins are constructed which have helped the target households in increasing the arable land with them. It has also helped in retaining soil moisture and increasing the productivity. It has been confirmed that the khadin land produces double than the non-khadin land. With good rainfall people were able to grow sufficient to eat and also sell some harvest. Except for few small repairable breaks, no breach of embankment was reported. 75 cows were distributed to older people households. The families visited had no source of milk before they were provided with cow and calf. This has not only helped older people in improving their nutrition but has also helped the whole family in having better nutrition. Some families have also reported selling some milk products like ghee (saturated fat) and butter milk; raising their income levels. 
170 horticulture units have been provided each with 16 plants which can be grown in desert areas and can help people in improving their nutrition intake. The units were fenced to protect them from other animals. 90% of the plants were found alive and people were taking good care of them. It takes at least 3 years for these plants to bear fruits. The impact of the activity can be visible from next year if the rains are good. Self-help Groups (SHGs) have again proven to be a good medium to bring people especially women, together. Other than routine training and support, GRAVIS has also provided some money for inter-loaning. Loans have been received by some needy and there are no defaulters. The livelihood activities have also helped in bringing older people closer to other family members where they were living separately. In all, about 1500 older people and their families can be considered to benefit from food security interventions. 
Recommendations:
· Although rules for management of fodder and seed banks are defined, they are not properly documented. People were able to narrate and implementation was good but with time things may change. GRAVIS has a vast experience of implementing such community activities. It would be good to have clear guidelines for development and management of such interventions for POC project and other projects with GRAVIS.
· Efforts should be made to promote insurance of animals as a mechanism for transfer of risk of drought after the project withdraws.
Result 4: At least 40% of the targeted older people will have improved access to healthcare facilities and sanitation.

Conclusion: 
Improved access to potable water and livelihood has impacted on health of the older people and their families. The physical activities and engagement of older people with constitution of VOPA has also helped them in having better quality of life. 32 health camps also have been organised by GRAVIS which has helped more than 1,600 older people and their families. In every target village two Village Health Workers (VHWs) are supported with trainings and health kit to provide basic health support to the villagers, especially the older people. It can be said that about 2000 older people (about 10,000 persons including families of older people) have benefited from better health interventions through treatment, better access to water and food, physical engagement
Recommendations:

· Not all the VHWs who got training are active in providing their services. It may require some re-orientation or further skill building.
Overall conclusion:

Goal of the project to improve the lives of 16,000 beneficiaries through provision of safe water, increased crop production, reduced vulnerability to environmental shocks and increased participation in society; is realistic looking at the experience and capacity of GRAVIS and HelpAge International and proven field level activities in Thar desert.  The four expected results of the project can improve the overall quality of life of older people and their families through better health, social recognition and acceptance; improved access to water and enhanced livelihoods. The interconnections between TAC, VOPA and CPMC has helped in good management and monitoring of the activities. Water access of target beneficiaries has improved and target older people have been able to ensure food security for them and their families. Women through SHGs have some savings and have been able to initiate dialogues on issues like health and their rights; in their regular meetings. Cows have improved the nutrition with older people from milk. Farm bunds called Khadins have improved the soil moisture and in turn increased the harvest. Community level activities like fodder and seed bank have increased the community activities and have helped in raising the recognition of older people. Both activities, if managed well have the potential to reduce the effect of drought on vulnerable households. Horticulture units promoted are growing well and are expected to provide food in coming one to two years. The capacity building activities have helped older people in making them aware of their rights and they have been able to ask to PRIs to get those rights. There are good examples which show inclusion of vulnerable groups in government run schemes and benefits. The activities are well in time and have started to show effectiveness. 
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	OVERVIEW OF PROGRAMME

	Project goal: To improve the lives of 16,000 beneficiaries through provision of safe water, increased crop production, reduced vulnerability to environmental shocks and increased participation in society

Project period: 1st March 2009 to 28th February 2014
Project area: 10 villages of Jodhpur District and 5 village of Jaisalmer district, Rajasthan State

Expected outcomes

· At least 60% of VOPAs report local government, partner NGO and development agencies supporting them to implement activities to sustain the desert eco system to reduce the vulnerabilities of older people from major environmental shocks and stresses.

· At least 290 older people and their family members have own taankas to harvest rain water for household consumption and the 16,000 beneficiaries have free access to clean and safe drinking water throughout the year from the construction and desilting of village ponds.

· At least 31% of the targeted older people and their family members report greater income and food security as a result of increased agriculture and milk production as well as access to fodder for the animals.

· At least 40% of the targeted older people will have improved access to healthcare facilities and sanitation.

	PURPOSE OF THE EVALUATION

	As part of commitment to accountability and improved performance, the MTR will analyse the relevance, efficiency, coherence and effectiveness of the project and provide recommendations for strengthening project activities and sustainability. 

The specific objectives of this evaluation are to:

d) Determine the quality of performance of activities and their effectiveness 

e) Assess the level of satisfaction of beneficiaries and communities with the quality of the support assistance provided.

f) Distill lessons learned and recommendations that will assist GRAVIS and local partners to strengthen their future programming  and activities 

The users of the MTR will be GRAVIS, HelpAge International, BLF and other relevant stakeholders

	SCOPE AND FOCUS

	Major issues and questions the evaluation team should address 

Impact: What has been the impact of the project at different levels, such as the direct project beneficiaries, indirect beneficiaries and the broader local community, implementing and partner agencies, 

Relevance: Was the project relevant in addressing the identified needs? Did the project provide equal opportunities for both women and men? 

Equity: How did the project address the social differentiation (e.g. by gender, ethnicity, socio-economic group, disability, etc.)? How did the project ensure equitable outcomes (recognising social differences according to sex)?

Efficiency:  Did the input of resources achieve the desired outputs? 

Sustainability: How sustainable and replicable is the project?

Accountability
The evaluation should also provide an assessment of HAI’s Accountability in areas such as beneficiaries’ participation in the project and to evaluate also how their feedback have been integrated.

Lessons Learned and Recommendations

Identify lessons relevant to planning, implementing or evaluating the project – capturing achievements as well as challenges and gaps. Where possible, combine them with action-oriented and specific recommendations that can be taken forward.



	EVALUATION PROCESS AND METHODOLOGY 

	The evaluation is going to take place in three phases:

· Preparation and desk study (inception) phase,

· Field visits and analysis phase in the target region and

· Reporting and feedback phase.

The final decision about used methodologies and selection of the persons/groups to be interviewed or consulted is at the responsibility of the evaluator and has to be defined and justified in the final report. In order to provide a comprehensive analysis of the situation it is expected to use a balanced range of methods such as review of key documents and secondary literature, field observation, key informant interviews and/or focus group discussions. 

	TIMEFRAME and DELIVERABLES

	The evaluation is to be started by 1st Jan 2012 and the first draft is to be submitted to GRAVIS by 28th February 2012.  This report will include key findings, conclusions and recommendations. GRAVIS and other stakeholders will be given an opportunity to comment on the draft report prior to finalisation in writing.  A final report is expected within one week after receipt of the comments on the draft report.

This report, which should be no more than 30 pages, excluding annexes, and include the following:

Executive Summary (max 3 pages).
Main body of the report covering the background and wider context of the evaluated project, a description of the used methods and its limitations, findings, conclusions, lessons learned and recommendations.
All products arising from this evaluation will be owned by NiN. The evaluator and / or members will not be allowed, without prior authorisation in writing, to present any of the analytical results as his or her own work or to make use of the evaluation results for private publication purposes.
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	Date
	To
	Meeting with
	Project Staff/ Beneficiary
	Discussions on

	4th Feb 2012
	Bap Field office
	Mr Panna Ram
	Area Coordinator
	Overall project activities  and About the field area

	
	In OPR villages
	Mrs Manju Lata Soni
	SHG Coordinator
	Women and SHGs in POC project areas

	
	Two days
	Mr Mahendra singh
	Driver
	Current year and previous droughts in the region

	
	
	Mr. BhikhaRam, Nakta Ram  and Narayan Ram
	Community Worker 
	General Project related and their experience

	
	Boranada village
	Bhika devi 
	Taanka beneficiary
	Taanka and training on water management

	
	
	Barkat and Aalaraham SHG
	SHG formation and internal loan 
	Economics and SHG

	
	
	Parvati w/o Peetha Ram
	horticulture unit beneficiary
	

	
	
	Bhiko Rahim Khan
	Taanka beneficiary
	Taanka and training on water management

	
	
	
	
	

	
	Bandhri
	Elamdeen, Chaina ram, Bhikodevi, Apudevi, and some villagers
	VOPA meeting
	About VOPA and their efforts

	
	
	Muli devi
	Khadin and beneficiary
	

	
	
	Mastro w/o Elamdeen,
	horticulture unit beneficiary
	

	
	
	Bhura ram
	Cow beneficiary
	

	
	
	Nadi 
	Nadi desilting and desilted
	water uses and Community management and regulation  

	5th feb 2012
	Lakhha (Jaisalmer) GRAVIS  sub center
	Mr. Ramesh 
	Area Coordinator
	Jaisalmer project activities and day plan

	
	Do
	Mr. Surndra Ratnu and Satya narayan
	Community Workers
	General Dissection about Project and field area

	
	Bhadli
	with VOPA members
	VOPA
	 For observation

	
	
	Mr Bhik Singh
	Horticulture plantation
	Horticulture unit and its benefits

	6th Feb 2012
	
	VHW
	
	Health problem and its role and how training is benefited for older peoples 

	
	Bhadli
	Pera vet
	
	

	
	Bhadli
	Mr Mool singh
	Khadin beneficiary
	Khadin benefits and training on agriculture practices 

	
	Nimli
	SHG women
	SHG formation income generating activites
	Economics and SHG

	
	Kohara
	Mr. Fakir Khan
	Old age petition  and Cow benefited
	Cow and its management

	
	Lakkha office
	
	Documents review and dissection with project staff
	


Annexure 3: Documents reviewed
· Project proposal
· Regular progress report 

· Year 3 annual report
· SHG documents in the field

· VOPA meeting minutes in the field

· Project outlay in Jaisalmer and Jodhpur field office

Mid-Term Evaluation Report





Of Project 


“Poverty & Vulnerability Reduction through Drought Mitigation & Community Action”





Implemented by:


HelpAge International (HAI) and Gramin Vikas Vigyan Samiti (GRAVIS)





Financial Support


Big Lottery Fund (BLF)





Evaluation by:


Health Environment and Development Consortium (HEDCON) 











May 2012








Case study:


Name: Bhikha Devi�


Project intervention: Taanka for potable water of 10x10 feet size (water holding capacity 24000 litres); with silt catcher, catchment for harvesting rains, lid on the top, fencing around the catchment and waste wear. 


Selection of beneficiary: in VOPA meeting organised on 12th September 2010


Beneficiary contribution: Labour work in excavation for building taanka


Benefits of intervention: 


Cost of water for family reduced from Rs 7200 to Rs 3000 (Approx)


Availability of potable water free from salinity


Less stomach problems 


Economic condition improved because of better health and less expenditure on water


Frequency of bath increased from twice in one month to twice in one week


Training on water management and sanitation helped in proper management of water at household level


Other sons of Bhikha Devi wished that she lived with them to have the privilege of having a Taanka which increased her say at home


Age: 70; Gender: Female; Marital status: Widow; Caste: Meghwal; Family: 6 sons, all married and living separately (She lived with the youngest son and his family); Village: Boranada, Bap Block, Jodhpur district








Case study


Name: Bhura Ram


Project intervention: A miltch cow with calf was provided to Bhura Ram. Insurance was done by the organisation for the project period. A training for taking better care of the cow was provided in collaboration with Livestock Department 


Selection of beneficiary: in VOPA meeting 


Benefits of intervention: 


Cow provides 6 liters of milk daily to the family


The milk from goats was not sufficient for minimum nutritional intake of the family and the Bhura Ram was deprived on any milk before the intervention. Cow has helped in providing the required nutritional support not only to Bhura Ram but the whole family


Half of the milk is sold by the family which provides them an income of about Rs 2000 per month. This has provided financial security to the older person and the family


Consumption of milk has reduced health problems of Bhura Ram


Bhura Ram was not engaged in any physical activity before the intervention and provision of cow has provided him work and he feels physically fit





Age: 72; Gender: Male; Marital status: married; Caste: Meghwal; Family: Wife, one son, daughter in law and 6 grand children; Village: Bandheri; Jaisalmer district





Case study:


Name: Kammu Ram�


Project intervention: Horticulture plantation with wire fencing. 18 plants were provided of Goonda (4), Lemon (4), Ber (6) and pomegranate (4). Training for sowing and to protect plants from termites was also provided.


Selection of beneficiary: in VOPA meeting organised in 2010.


Beneficiary contribution: Labour work in plantation and regular care. Fencing plants and fences with bushes to protect them from direct sunlight and goats at home. 


Benefits of intervention: 


Now plants have attained a height of about 3 feet.


The first fruits which he got were cut down early to help in further growth of the plants.


The family could get some lemon for their household


They could also collect some Goonda fruits and could make pickle for them and their other family members.


Has provided the old couple with some productive engagement. They feel happy to see plants growing like small children


They expect to get some good fruits from the garden next year. 





Age: 67; Gender: male; Marital status: Married; Caste: Meghwal; Family: 6 people. The old couple live with their son and family); Village: Ghator, Bap Block, Jodhpur











�from the project proposal 


�Ibid


� Evaluation Field Travel and Meetings schedule has been provided as Annexure 2


� List of documents reviewed has been provided as Annexure 3


� Assessment study, undp.org.in/.../Climate%20Change%20Adaptation%20Activities%20in%20India%20


� Helpage India–Research & Development Journal; Vol 16; No. 3; OCT. 2010


� Considering average family size as 5 persons


� The estimate is on the count of older people having taanka and Nadi for water, khadin, cows and horticulture plants for better access to food and direct health interventions. The total count is much above the estimated number and has been considered to reduce bias of repetition of the same beneficiaries. 
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